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Think how many 


Customers enter this “door” to your bank... 


It pays to greet them with 


THE BEST KNOWN NAME IN PAPER 


Whenever a customer writes a check, he gets a vivid 
impression of your bank. And you can be sure this 
important impression will always be excellent if he 
sees the famous Hammermill surface mark on each 
check he signs. 
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Hammermill Safety paper gives checks outstanding 
protection against tampering, too. Its specially sensi- 
tized surface instantly shows up the slightest erasure 
or other alteration. And it has an extra appeal to cus- 
tomers because it’s carefully made to provide a smooth, 
scratch-free writing surface. 

Prestige plus protection! Be sure you're getting 
these double advantages of Hammermill Safety in the 
checks you supply. Ask your printer or bank lithogra- 
pher to show you samples. 





BENEATH THE BROAD ATLANTIC 


your voice will travel the world’s 


first transoceanic telephone cable 


\ dream almost as old as the tele- 
phone itself is moving toward reality 
Work has begun on a 2000- 
mile voice cable that will cross “the 
mountains beneath the sea” 


today. 


to con- 
nect the United States and Canada 
with the British Isles. 


Through it you will speak to 
Europe as easily and clearly as you 
talk to a business associate across 
town. Amplification for your voice 


will be accomplished about every 40 


miles by vacuum tube repeaters built 
into the cable and designed to oper- 
ate continuously for many years. 


The new cable will cost about 
$35,000,000 and will be a joint proj- 
ect of the Bell System, the British 
Post Office, and the Canadian Over- 
seas Telecommunications Corpora- 
tion. On its completion, in 1956, it 
will have three times the capacity 
of present radiotelephone circuits 
between New York and London. 
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General route of the new transatlantic tele- 
phone cable system. Conversations and radio 
programs will travel a new Bell Radio Relay 
route to Nova Scotia, and then will go through 
cable to Newfoundland and Great Britain. 


Many years of telephone research 
and development have brought the 
cable into being. Telephone men 
and women, telephone investors, and 
the American people can well be 
proud of this giant stride forward 
in the continuing job of providing 
ever better telephone service. 
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From Where We Sit.... 


A Time for Decision 


We feel we can make no better 
use of this space than by passing 
along to our readers the gist of an 
article entitled “A Time for Deci- 
sion by the States” appearing in the 
February issue of State Govern- 
ment.* The article was written by 
Harold C. Ostertag, a Member of 
Congress from New York and of the 
National Commission on Intergov- 
ernmental Relations. It deals briefly 
with the historical background, and 
with the objectives and problems 
of the Commission. 

The Congressman lists these 
fundamental problems which must 
be resolved if the Commission’s 
work is to be fruitful: 


1. Determining the functions 
and tax resources that can 
properly and effectively be 
transferred from the federal 
government to the states. 


2. Overcoming any lack there 
may be of a readiness, will- 
ingness and ability on the 
part of the states to assume 
these new responsibilities. 


3. Creating a public under- 
standing and support of the 
program which will be suf- 
ficiently broadbased to in- 
sure its success. 


It is almost astonishing to note 
not only the absence of any refer- 
ence to a reluctance on the part of 
the federal government to relin- 
quish the functions and powers in- 
volved, but an indicated eagerness 
on its part to do so. In the opinion 
of the author, if the states are “will- 
ing to take the necessary steps to 
surmount the present handicaps and 
rise to the challenge and opportun- 
ity . . . if they evince a concrete 
willingness to co-operate in this 
vastly important undertaking,” they 
won’t encounter too much opposi- 
tion in Washington. He quotes one 
Congressional member of the Com- 
mission as saying: “I would be de- 
lighted to turn over more functions 
and taxing powers to the states. I 
am tired of levying new taxes to 
pay for services demanded by peo- 
ple who want states’ rights.” 


*Published by the Council of State Govern- 
ments, 1313 East 60th Street, Chicago 37, Ill. 
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Representative Ostertag feels 
very strongly that the third of the 
problems listed is both the most 
important and the most difficult. 
He points out that since there has 
been no frontal attack on the sover- 
eignty of the average citizen, he “is 
only dimly aware of the extent to 
which his liberty—which is to say, 
his control over his government— 
has been siphoned away in the past 
decades. 


“How,” he asks, “can the average 
citizen accurately assess the degree 
of federal, state and local respon- 
sibility in the financing of our pub- 
lic assistance programs? How can 
he tell whether the farmer is being 
penalized or rewarded by the fed- 
eral government’s parity formula? 
. . . The lines of responsibility for 
governmental services and costs 
have become so diffused as to be 
incomprehensible to all but the 
initiate...” 


The average citizen, continues the 
article, is too overwhelmed by the 
complexity of government to cope 
with it. “He reacts to it, therefore, 
only at the points where it touches 
his own life. And whether it was 
planned that way or not, the fact is 
that the federal government often 
seems today to touch his life more 
benignly than either local or state 
government. The postman at the 
door with the monthly social se- 
curity check is to him a more pleas- 
ing symbol of government than, 
say, the mental hospital over the 
hill, or the county clerk’s office.” 


Congressman Ostertag concludes 
with this paragraph: 

“The problem is as tough, as basic 
and as vital as any, short of war, 
that this nation has ever faced. The 
issue is the preservation of freedom 
itself. As Somerset Maugham ob- 
served, ‘If a nation values anything 
more than freedom, it will lose its 
freedom. And if it is money and 
comfort that it values more, it will 
lose those too.’ ” 

It is only rarely that a title so 
accurately summarizes an article 
and characterizes its message as 
does this one of Representative 
Ostertag’s, “A Time for Decision 
by the States.” The perfectly ob- 


‘ 


vious and altogether correct infer. 
ence is that it is also a time for 
decision by the people comprising 
the electorates of our states. I 
might readily be further inferred 
that we, the people, are our own 
greatest problem. 

What to do? The Chamber of 
Commerce of the United States ad- 
vises that Citizens Committees on 
Intergovernmental Relations are 
being organized in many states, and 
that a number of them are already 
at work. The office of the local 
Chamber of Commerce or the local 
newspaper will know what is being 
done, and where no committee is 
functioning, it will be a simple mat- 
ter to get one under way. 

Either the existence of such a 
committee in the banker’s com- 
munity, or the lack ‘of one, presents 
an unexcelled opportunity to bank- 
ers everywhere for constructive ef- 
fort in behalf of a reversal of the 
trend away from constitutional goy- 
ernment. 


This thumb-nail sketch of the 
initial activities of such a committee 
is provided in a U.S. C. of C. bul- 
letin: 

“The work of the committees will 
be research and action. They will 
need to find out in how many of 
the 40 or more federal aid programs 
their states and local governments 
take part. They must decide which 
of these problems are necessary and 
which can be eliminated; which can 
be taken over from the federal gov- 
ernment, and which should remain 
joint responsibilities. They will also 
need to study reallocation of tax 
sources among the federal, state 
and local governments .. .” 


There are admittedly many 
worthy activities to which a banker 
may devote his time which are 
seemingly more directly related to 
earnings and dividends, but we 
would suggest, to paraphrase 
Maugham, that if it is earnings and 
dividends that they value more than 
freedom, they will lose those too. 

It is, indeed, a time for decision. 


Editor 
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The Fed's Wm. McC. Martin, 


For money and credit, ’) 


United Press 
Cover 


William McC. Martin, Jr., prob- 
ably has had as many top jobs in the 
financial world as any man around. 
Mr. Martin began his career in the 
bank-examining division of the St. 
Louis Federal Reserve Bank, 
switched to a St. Louis brokerage 
firm, and—at the age of 31—be- 
came the “boy wonder” president of 
the New York Stock Exchange. 

From that job he was drafted 
right into a private’s uniform. In 
the army he rose to colonel and had 
an important hand in the adminis- 
tration of lend-lease aid to Russia. 

After the war, Mr. Martin was 
named a director and later presi- 
dent of the Export-Import Bank. 
His next stop was the Treasury De- 
partment, where, as assistant sec- 
retary, he was instrumental in 
working out the famed Treasury- 
Federal Reserve “accord.” On 
March 15, 1951, he was named 
Chairman of the Federal Reserve 
Board. 

For a_ characteristically lucid, 
down-to-earth Martin statement, 
turn to page 13. 
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"OUR CUSTODIAN ACCOUNT AT 
BANKERS TRUST 18 LIKE HAVING OUR OWN 
OLLRATING UNIT IN NEW VORK - OUR SECURITIES 
ARE ALWAYS UNDER OUR COMPLETE CONTROL” 


YES, ALL DETAILS are handled 
by us, just as you would expect 
members of your own staff to 
handle them. When you have a 
Custodian Account at Bankers 
Trust, you receive complete cus- 
todian service. All details of income 
and maturing or called securities... 
notices of subscription rights... 
exchanges...and similar matters 
...are handled for you. All transac- 
tions produce detailed advices, 
giving necessary data for tax pur- 


poses and other requirements. 


Our Custodian Division is an in- 
dependent unit staffed by experts. 
Effective independent audit and 
control procedures are of a contin- 
uing nature. Our location in the 
key security market holds exposure 
to risk to a minimum. Securities 
are given the same maximum safe- 
guards provided for our own assets 
and .actually kept in the same 
vaults. 

All securities which you place in 
our care are always under your 
complete control. 


Custodian Account service at 
Bankers Trust is being used by 
hundreds of out-of-town banks, 
both for their own securities and 
those owned by their customers; 
also by corporations, educational 
institutions, investment trusts, in- 
surance companies, religious and 
charitable groups and other similar 
organizations. 

We invite you to write for more 
detailed information. Please ad- 
dress Custodian Division, 16 Wall 
Street, New York, N. Y. 


BANKERS TRUST COMPANY 


16 WALL STREET, NEW YORK 15, N. Y. 


Member Federal Deposit Insurance Corporation 
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By A. M. Youngquist Jr. Correspondent: Helmuth Bay 
National Press Bldg. 
Washington, D. C. 


As expected, all was not smooth sailing at the hearings held last month b 
the Joint Committee on the Economic Report (eight Republicans, six Democrats): 

l. Rep. Wright Patman (D., Tex.) fired at Reserve Board Chairman Martin 
and Treasury Boss George Humphrey a long string of ticklish questions on money 
and banking. Taken together, the questions reflect what Mr. Patman thinks is 
wrong with the present banking system. (For Mr. Humphrey's answer to Rep. 
Patman's charge that the practice of depositing Treasury funds in commercial 
banks is "not in the public interest," see page 12.) 

2. Sen. Je We. Fulbright (D., Ark.) said consumption, not investment, should 
be stressed in tax revision at this time. Mr. Martin disagreed, said if a 
choice had to be made, he'd give first consideration to production. 

3. When Farm Sec. Ezra Benson urged a prompt start toward flexible pric e 
props, Sen. John Sparkman (D., Ala.) retorted: "I think there is no worse time." 
4. Sen. Paul Douglas (D., Ill.) took issue with the Administration's 
"rolling adjustment" appraisal, said the U.S. is now in a "recession." (Mr. 
Martin's assistant, Winfield Riefler, did admit ‘the Board's production index 
was off about 10 per cent since last July--equal to the full 1948-1949 drop.) 


And so it went--a preview of battles to come. 


Too many financial writers persist in tagging money policy with misleading 
labels. Last spring these writers insisted the Administration (including the 
Fed) was bent on a “hard money" policy; now, they say the Administration has 
about-faced to an “easy money" policy. 

True, the Reserve Board has lowered reserve requirements, resumed some 
buying of Government securities, and cut the discount rate. But--Reserve 
officials stress--this does not mean a change in basic philosophy...nor does 
it_mean the Fed is gloomy about the business outlook. 


Immediate results of last month's cut in the discount rate were Something 
less than electrifying: In the three weeks following the cut, borrowing by 
all member banks from the Fed fell 63 per cent; business loans of New York 
City banks declined $116 million. But the Dow-Jones industrial average crept 

p 0.55. 


Trustmen are getting excited about the possibilities that would be opened 
up for them by passage of two _ *self-pensioning" bill bills now before the House. 
These bills, identical in content, were introduced by Representatives Jenkins 
(Re, O-) and Keogh (D., N.Y.) to "encourage the establishment of voluntary 
pension plans by individuals." If passed, they would provide a set of tax 
benefits similar to those now given employer-sponsored plans. 

The subject was spotlighted last month by Earl S. MacNeill (V.P., Irving 
Trust) at the A.B.A.'s Mid-Winter Trust Conference. Mr. MacNeill estimated 
that 11 million self employed and over 32 million employed by others but not 
covered by pension plans would form a potential market for bank-administered 

self-pensioning plans if the Jenkins-Keogh bills become law. 

So far the Ways and Means Committee has not gotten around to these bills. 


Expect to hear that the RFC-banker effort to sell banks the $100 million 
of participating certificates in the RFC Ioan pool has been a | a& success....The 
Administration will push for a boost in the debt limit in M May or . or June. 


-350- 
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Great for going places... - 


fre 
for your customers... for you! a 
it 
th 
Every advertisement in our national campaign suggests that readers carry vi 
of 
National City Bank Travelers Checks for safe, spendable funds. And it tells tic 
them to buy them at their bank. “ 
to 
So whether your customers are headed for the Gold Coast, or just taking a - 
e 
short jaunt a few miles from home, sell them these checks which are so much lat 
re 

safer to carry than cash. Issued in $10, $20, $50 and $100 denominations; 
co 
fully refunded if lost or stolen. ve 
qu 
You'll be going places, too—your earnings will increase, because you get the 9 
entire selling commission on the checks you sell, 75¢ on each $100 purchased. i 
u 
di: 
ap 


THE NATIONAL CITY BANK OF NEW YORK |; : 


Kirst tn World-Wide Banking 


55 Wall Street, New York 15, N.Y. 
Member Federal Deposit Insurance Corporation w 





6 ; BANKERS MONTHLY 













Assaying the Industrial Risk 


The author combines in this article the views which have grown out 
of his own training and his experience as an instructor of industrial 


management in New Jersey industry on an in-plant basis, with those 
of many bankers with whom he has discussed the subject. Basic to 
his discussion is the premise that one doesn't have to be an engineer 
to do a fair job of sizing up the quality of plant management. 


By GEORGE S. ODIORNE 


Assistant Director, University Extension Division, Rutgers University. 


FTER MAKING the usual in- 
A quiry into the financial posi- 

tion of § an industrial 
borrower, the banker is often con- 
fronted with the problem of eval- 
uating the quality of its top man- 
agement and the skill with which 
it is managing the enterprise, as 
these factors have an obviously 
vital bearing upon the advisability 
of accepting or rejecting an applica- 
tion for a loan. 

In many of these instances it is 
impractical to engage a consultant 
to make such a study, and it de- 
volves upon the banker to do the 
best he can, notwithstanding his 
lack of training in engineering and 
related fields. 

This job of evaluation, then, be- 
comes a matter of looking for symp- 
toms which are, or can be made, 
quite as apparent to the layman as 
to the expert. An exhaustive man- 
agement audit of the firm in ques- 
tion would, of course, do it better, 
but such an audit is not at all in- 
dispensable to the discovery and 
appraisal of many of the character- 
istics which provide very definite 
clues as to the technical ability and 
potential of its management. 


Organization 


The search for possible basic 
weaknesses might well begin with 
a close study of the organization 


chart of the company which, in all 
likelihood, will be found to do only 
a partial job of revealing the actual 
condition of things. The extent to 
which this is true can be ascertained 
by directing point-by-point ques- 
tions to the plant manager. Does 
the company, for instance, center 
too much about one “strong man”? 

The answer is all too often in the 
affirmative, as in the case of the 
founder-president who has effec- 
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Good communications make for good organization and planning. 
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tively squelched all budding man- 
agerial talent down through the 
years in order to retain autocratic 


control. In such a situation the 
banker must deal with the even- 
tuality of the top man’s removal 
from the scene by illness or death, 
and it becomes important to in- 
quire into the ability of his sub- 
ordinates to carry on. 

A case in point is that of a Penn- 
sylvania electronics manufacturer 
who found his business in the hands 
of a receiver because there was no- 
body left to pick up the strings he 
let slip when he was out with a 
nervous breakdown for several 
months. The breakdown, inciden- 
tally, was brought on by a man- 
killing load of detail. He opened 
every letter, processed every union 
grievance, and signed every 
voucher. With no one to whom he 
could delegate any of his respon- 
sibilities, large or small, even for a 
short vacation period, and sur- 


rounded, as he described it, by “in- 
competent nincompoops,” it was to 
be expected that his house of cards 
would fall when he was no longer 


there to hold it together. 

Of fundamental importance to the 
success of any program of industrial 
relations is an organization espe- 
cially designed to cope with person- 


nel problems on a_e systematic, 
intelligent basis. Ultimate respon- 
sibility for the successful execution 
of the program should rest in a 
single individual, and every detail 
of the concern’s industrial relations 
should be carefully reviewed with 
that person. Its union affiliations, 
if any, should be examined, along 
with the record of work stoppages 
to which the union has been a party 
at both the local and national levels. 

The question of whether or not 
the officers and stewards of the 
union local are reasonable and busi- 
nesslike has a vital bearing on the 
hazards involved. It is equally im- 
portant to know the attitude of 
those shaping the company’s poli- 
cies toward unions and toward 
labor in general. 

A hardware manufacturer in 
Connecticut today staggers along 
on the brink of failure, mainly be- 
cause the officers of the company 
have not acclimated realistically to 
the facts of present day life in labor 
relations. They oppose union sug- 
gestions automatically “on prin- 
ciple’ and have achieved, as a 
result of this opposition, an unenvi- 
able record for work stoppages. 
These stoppages not only proved to 
be very costly in themselves, but 
they had the effect, as well, of re- 


pelling many actual and prospective 
customers to whom dependable de- 
livery was vital. 

Inquiry should be made into the 
extent to which supervisory em- 
ployees are trained to handle griev- 
ances and the other human rela- 
tions problems that so vitally affect 
efficiency and production. An un- 
resolved grievance is an ever pres- 
ent source of trouble, however 
slight, and enough of them could 
amount to a serious threat to the 
near-term cash position of an in- 
dustrial borrower, or even to its 
ultimate solvency. A workable sys- 
tem of wage determination will go 
far toward eliminating the griev- 
ances arising on that score. A wage 
scale that is obviously below that 
which prevails in comparable jobs 
in the area will just as surely have 
the opposite effect. 


Production Control 


A ceramics company in Ohio is 
currently faced with trouble in its 
endeavors to meet competitive 
prices because of an extraordinary 
amount of overtime and labor costs 
in general. Any discerning layman 
might readily have discovered all 
or most of the sources of his trou- 
ble, but the situation continued to 
go from bad to worse until a con- 
sultant was brought in to make a 
diagnosis and prescribe a remedy. 

He found men wandering around 
looking for pallets to lay their work 
on, crews loafing while waiting for 





FIRST AID FOR 


YOUR LOAN OFFICERS 


Give your loan officers the benefit of up-to-the- 
minute information on commodities, on industries 
and on individual companies. Such information add- 
ed to your officers’ basic knowledge and research, 
helps them to make 


intelligent credit decisions. 





The Dow-Jones Broad Page News Ticker, installed right in 


your bank, will give them the important business news FIRST. 
They will get this spot news hours before it is published in 
That is why so many banks from coast to 


the daily press. 
coast take this service. 


For the facts about this instantaneous source of business news, 
write or wire DOW JONES & COMPANY TICKER SALES 
DEPARTMENT, 44 BROAD STREET, NEW YORK 4. Also 
Philadelphia 3 . . . Chicago 6.. 


1... Toronto. 


. San Francisco 8 . . . Montreal 








materials to be brought to them, 
and a great deal of backtracking 
of work as it flowed through the 
plant. Methods of handling material 
were found to be wasteful in the 
extreme. The obvious answer was 
a revision of the entire production 
control system, and that is now 
under way. 


Production control should begin 
with a smooth and simple system 
of converting sales orders into 
manufacturing orders. The need of 
some poorly managed companies 
for working capital is frequently 
due to the poorly scheduled order- 
ing of materials, excessive inven- 
tories of raw and _ semi-finished 
goods, and haphazard utilization of 
manpower, materials and available 
floor space. 

Each of these conditions carries 
its own red flag signalling a need 
for an efficient system of produc- 
tion control. Such a system should 
include reasonable and dependable 
standards by which worker per- 
formance can be measured, and by 
which worker output and labor 
costs can be estimated with a rea- 
sonable degree of accuracy. 

Other indications of a lack of 
efficient production control are 
broken promises of delivery, unduly 
wide fluctuations in machine and 
operator efficiency, and a relatively 
high percentage of down-time for 
machines. 

Of paramount importance to the 
success of such a plan is an unin- 
terrupted line of communication 
extending from top management to 
the supervisory personnel compris- 
ing the production control groups, 
and through the latter to every 
workman in the plant. 


If all this seems a bit bewilder- 
ing, you need only keep in mind 
the fact that the single element for 
which you are looking is control. 
And if this is demonstrably the 
dominant factor that it should be 
in the management of the concern 
in question, the other essentials 
will fall into line as a matter of 
course. 


Maintenance and Equipment 


The ultimate soundness of any 
firm as a credit risk will be deter- 
mined in considerable measure by 
the quality of its maintenance 
policy, and a thorough explanation 
of that policy should go into the 
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record. Preventive maintenance is 
an essential characteristic of this 
phase of any well managed enter- 
prise. The lack of it in any mainte- 
nance program will be sure to result 
in unduly frequent breakdowns and 
overly rapid deterioration of equip- 
ment. 

A rule of thumb used by many 
multi-plant manufacturing execu- 
tives in determining the degree of 
thoroughness with which plant 
maintenance programs and policies 
are being executed is to make a 
quick check of outward appear- 
ances. As one such executive put it, 
“If the equipment looks run down 
and decrepit, the chances are that 
that’s the way it is. It is more than 
likely that the obvious inability 
of the manager of a plant to con- 
trol its appearance is merely a re- 
flection of his inability to maintain 
it in good, efficient operating con- 
dition.” 

In other words, the plant that 
runs like a Cadillac but looks like 
a jalopy is a rare exception, if, in- 
deed, it exists at all. Neatly painted, 
well lubricated equipment isn’t 
necessarily an indication of efficient 
maintenance, but it provides con- 
vincing evidence that the over-all 
“care of the plant is in good hands. 
Overheard in one plant in Northern 
New Jersey was the remark, “When 
the trouble shooters are sitting 
around, the plant is making money.” 
It is also a clear indication of 
planned maintenance. 


Quality Control 

Quality of the finished product is, 
of course, of prime importance. 
Failure at this point means failure 
at every other, and the implications 
for the banker are only too appar- 
ent. 

The banker checking up on 
quality control might well examine 
the record for instances of forced 
withdrawal of merchandise, or of 
merchandise returned for. credit. 
Other danger signals are an unduly 
large number of customer com- 
plaints, indications of excess spoil- 
age in manufacture, and excessive 
reworking of finished goods. If any 
of these conditions are present, 
quality control is weak and correc- 
tive measures should be promptly 
gotten under way. 


If the quality control setup is 
headed by a competent technician 
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who reports to top management, 
and is backed by an adequate sys- 
tem of inspection employing modern 
techniques, there should be little 
to fear as far as this phase of the 
risk is concerned. Such inspection 
must, of course, begin with incom- 
ing material and continue through 
every stage of production until the 
finished product is on its way. 


Cost Consciousness 

Cost consciousness is, as the term 
clearly implies, an _  attitude—a 
frame of mind—and_ everything 
possible should be done to make it 
a strong motivating force at every 
level of the organization. A rigor- 
ous program of cost or budgetary 
control integrated with an all-em- 
bracing system of cost accounting 
is a must for an organization of any 
size. Some less formal adaptation 
may prove adequate in the case 
of smaller concerns, so long as some 
means of creating a constant aware- 
ness of cost factors is maintained. 

The company that is not persist- 
ently pursuing a training program 
by which it is enabled to “grow its 
own” replacement personnel at 
every level of the organization, is in 
danger of becoming an undesirable 
credit risk, if it has not already 
arrived at that point. Such a pro- 
gram is especially vital to the con- 
tinued successful operation of the 
growing plant. 


“Washing up" a grievance. 


this score, the company should give | 
ample evidence of having in opera- ~ 
tion a program designed to give its 
employees a better knowledge and 
understanding of their respective 
jobs, and their relationship to the 
whole. For those who are especially 
qualified to assume better positions 
and greater responsibilities there 
must be a program geared to their 
particular needs. It is this group 
that will have to be relied upon to 
give the company leadership and 
direction in the years that lie ahead. 


A final test of the credit worthi- 
ness of the manufacturing enter- 
prise is the willingness and ability 
of its top management to discuss 
freely and fully every phase and 
aspect of its operations. The atti- 
tude revealed in a reluctance to 
divulge every iota of needed in- 
formation must be held suspect 
until the reason for it is definitely 
established. 

All progress is pretty much a 
matter of finding right answers and 
living by them. Which being true, 
the banker is in excellent position 
to facilitate both his own progress 
and that of the industrial borrower 
by asking plenty of questions. In 
the answers will be found both the 
guidance he needs in the making 
of his own immediate decisions, 
and abundant opportunity to render 
constructive service. 
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Notice’ something unusual about this 


Here’s a clue: The attractive under-counter 
teller’s unit shown in white is actually made 
up of 8 separate, interchangeable parts. 

It's just one example of the many different 
ways you can assemble Mosler’s new “Teller’s 
Counter Units” to provide maximum teller 
efficiency . . . and inclusion of a portable 
teller’s bus in each counter is becoming an 
increasingly popular feature. 


GOOD IDEA, wouldn’t you say? Simple. Not 
the least bit expensive. Yet it gives you 
one of the best ways of improving efficiency 
you ever had. 

In all, there are 13 different Mosler 
“Teller’s Counter Units” available—every- 
thing from top units and cash drawers to 


IF IT’S MOSLER ... IT’S SAFE 


%* Mosler Safe 


World’ s largest builders of safes and bank vaults . . 
Vaults at Fort Knox and 
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cupboards, back panels and foot rests. 
They’re interchangeable. Easy to assemble. 
So flexible that you can have them put 
together in dozens of different under- 
counter arrangements . . . actually “‘cus- 
tom-build” the exact kind of cabinetwork 
your tellers need. 


And, to help your tellers work even more 
efficiently, you can equip these “custom- 
built” cabinets with new Mosler ‘“‘Swing- 
Way” Seats. It’s amazing how these low- 
cost, modern seats reduce fatigue . . . help 
tellers work faster and more accurately. 


If you’re looking for ways to improve 
efficiency, mail the coupon for details 
about these new units. It'll really pay you! 


Picture? 


New Mosler “Swing-Way” Seat 
installed with “Teller’s Counter 
Units” makes a big difference 
in efficiency. 


The MOSLER SAFE Company, Dep’t BM-3 
32nd Street and Fifth Avenue, New York 1, N.Y. 


Company 


Since 1848 NAME 


BANK 


. Mosler built the U.S. Gold Storage 
famous bank vaults thet withstood the Atomic Bomb at Hiroshima 


ADDRESS 


CITY. 


Please send me complete details about your new 
Mosler “‘Teller’s Counter Units” and “‘Swing-Way”’ Seats. 


POSITION 


ZONE———-STATE 








What They ee Saying ; 


In the 1954 Economic Report to Congress, 
President Eisenhower previewed Administration 
plans to (1) protect and promote economic 
stability and (2) stimulate private enterprise. 
Mr. Eisenhower's conclusion: ‘There is much 
that justifies confidence in the future. The 
Government will do its full part to help realize 
the promise of that future in its program to en- 
courage an expanding and dynamic economy.”’ 


ABOUT U.S. ECONOMIC POLICY 


Then last month top Administration brass and 
outside economists appeared before the Joint 
Committee on the Economic Report to testify 
on Administration plans. 

Here are key excerpts from their statements: 
(For a report on clashes that developed be- 
tween witnesses and unconvinced Congress- 


men during question-and-answer testimony, 
see page 5.) 


ROWLAND R. HUGHES, former 
New York banker and now deputy 
to Budget Director Joseph M. 
Dodge, former Detroit banker, as 
repeated to reporters by Commit- 
tee Chairman Wolcott (R., Mich.) 
after a closed-door session: 

The Administration is going on 
the assumption that unemployment 
has been stabilized. The Adminis- 
tration also expects a stable price 
level for at least the next 18 
months. 

The fiscal 1954 deficit will be re- 
duced to a little over $3 billion. 

Although taxes in fiscal 1955 (be- 
ginning July 1) will be somewhat 
lower than in fiscal 1954, lower 
taxes are counted on to stimulate 
business to rack up higher profits 
and so produce an equal amount of 
revenue to the Government... . If 
excise taxes and the corporate tax 
rate are not cut, the cash budget can 
be balanced in fiscal 1955. 


GEORGE M. HUMPHREY, Secretary 
of the Treasury: 


“TI subscribe to the conclusion of 
the report to the effect that this 
nation can make the transition to a 
period of less costly military pre- 
paredness without serious interrup- 
tion in our economic growth... . 

“In addition to the $5 billion tax 
cuts of January 1, we are recom- 
mending a general revision of the 
tax system. It will do two principal 
things: 

“(1) It will make the tax burden 
fairer for millions of individuals by 
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TREASURY SECRETARY HUMPHREY 
For investment, stimulants. 


removing the more serious tax in- 
equities and complications. 

“(2) It will stimulate production 
and create bigger payrolls and 
more and better jobs by reducing 
restraints and by encouraging in- 
itiative and investment... . 

“The double tax on dividends has 
restricted the market for shares of 
stock in companies which want to 
expand and has forced them to bor- 
row money instead of selling shares 
in their future. In the past ten 
years better than 75 per cent of 
private-industry financing has been 
done by going in debt instead of 
selling shares. What does this 
mean? It means simply that we 
have enterprise heavily in debt so 
that it doesn’t develop as well or 


as quickly as it would without 
heavy debts hanging over it. 
Should business turn down, a com- 
pany in heavy debt is, of course, 
easily drawn into trouble.” 


And, in a _ separate statement 
made in reply to questions about 
Government deposits in commercial 
banks: 

“The Treasury keeps money in 
banks because (a) it is the most 
efficient and economical way to 
handle the Government’s business, 
and (b) it avoids withdrawing 
funds from communities before 
they can be returned through Gov- 
ernment disbursements... . 

“During heavy tax periods, par- 
ticularly, there would be a tremen- 
dous shifting of funds between 





United Press 


BUDGET DEPUTY HUGHES 
For economy, cost cuts. 
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banks and communities. The trans- 
fer of $8 to $9 billion in the middle 
of March from the various commu- 
nities throughout the country to 
the accounts of the Government at 
Federal Reserve Banks would play 
havoc with the banking system and 
business. In order to meet such 
withdrawals, in many instances 
banks would have to restrict credit 
and liquidate securities in the mar- 
Es a wa 

“Under the Banking Act of 1933, 
banks are prohibited from paying 
interest on demand deposits, in- 
cluding Government deposits. In 
view of the short time they hold 
Government deposits, often only a 
few days, and the services they 
render, the present arrangement 
appears equitable.” 


WM. McC. MARTIN, JR., Chairman 
of the Board of Governors of the 
Federal Reserve System (page 3): 


“In the transition to an economy 
dominated by private wants and 
competitive market forces, we need 
to reorient our thinking and to 
recognize that markets go down as 
well as up. In our competitive, 
private enterprise economy, we rely 
primarily upon the operation of 
market forces in adjusting to chang- 
ing conditions of demand and sup- 
ply. That does not mean a fatalistic 
acceptance of low levels of activity 
but rather a conviction that our 
vast resources and .energies can 
thus be utilized more fully in rais- 
ing the standard of living... . 

“IT want to emphasize the adapt- 
ability and flexibility of monetary 
and credit policy. It is and must be 
closely coordinated with debt man- 
agement, but so far as credit and 
monetary policy is concerned, we 
are on our own in the Federal Re- 
serve System. If we have erred, 
the responsibility is solely ours. The 
record demonstrates, I think, that 
we have sought to be alert to 
change, and if possible to anticipate 
it, and to adapt policy to it. In that, 
I think, lies another reason for the 
‘cautious optimism’ that I would 
say is my attitude towards the 
future of the economy. 

“We will strive to make available 
that volume of reserves, which is 
difficult to measure with fine pre- 
cision ahead of time, that will help 
to safeguard the economy from the 
‘too much’ that feeds inflation, or 
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FARM SECRETARY BENSON AT THE HEARINGS* 


Some Congressmen 


the ‘too little’ that feeds deflation. 
In other words, the goal is a grow- 
ing economy, and a rising standard 
of living. On that objective we can 
all agree.” 


ROY L. REIERSON, vice president 
and economist of Bankers Trust Co.: 


“In a vigorous economy in which 
free men still enjoy the right of 
free choice, some fluctuations in the 
level of business activity are un- 
avoidable. National economic policy 
cannot wisely attempt to iron out 
movements in the production index, 
or to keep the economy continuous- 
ly on the rise, or to remove all 
uncertainty from the market place. 

“But national policy can and 
should endeavor to moderate busi- 
ness fluctuations by restraining 
booms and by shifting policies 
promptly when the need for re- 
straint has passed. Since we live in 
a credit economy and most eco- 
nomic activity rests on credit, it 
follows that credit and debt man- 
agement policies are indispensable 
tools in guiding the nation’s econ- 
omy.” 


EZRA TAFT BENSON, Secretary of 


Agriculture: 
“The price support legislation 
which the President has recom- 


mended to the Congress is a mid- 
dle-of-the-road program. It is in- 
tended to utilize the efficiencies and 
the freedoms inherent in market 
prices, while at the same time pro- 





weren’t convinced. 


tecting farmers and consumers from 
the blind forces which can impair 
the functioning of a completely free 
economy... . 

“We anticipate that over the 
years, this program would result in 
larger farm incomes than any other 
program. ... 

“An important feature of the 
recommended program is what one 
might call its ‘gradualism.’ It sets a 
new direction, but it proceeds in 
that direction slowly rather than 
with haste. As the President’s mes- 
sage indicated, we will use our dis- 
cretion under the Agricultural Act 
of 1949 to insure that year-to-year 
variations in price support levels 
are limited.” 

ARTHUR A. SMITH, vice president 
and economist of the First National 
Bank in Dallas: 

“Our commercial banking system, 
as it now exists, has power to make 
available any amount of money con- 
ceivably needed by business for 
working capital and other purposes 
ordinarily served by the commer- 
cial banking function. It is suffi- 
ciently flexible and adaptable to 
do so. But it is something else again 
to say that the system should be 
held responsible for the periodic 
variations in the extent to which 
such funds are actually used. 
Money available and money at work 
are not identical.” 





*Sen. Douglas, Mr. Benson, Rep. Wolcott, 
Sen. Carlson, Rep. Patman. 








NOW...6 Types of 
Recordak Microfilmers. 


designed for all requirements 
. «all budgets 


Why six types of Recordak Microfilmers 


—instead of just one or two? 


The reason is simply this: Recordak’s aim is to 
bring the advantages of modern microfilming to 
all banks at lowest cost. But requirements vary so 
much that the ideal microfilmer for one bank would 


It will certainly pay you to check with your local 
Recordak representative. He'll give you the com- 
plete up-to-date picture on Recordak equipment, 
point out how banks such as yours are microfilm- 
ing at lowest cost. Then, he’ll show you how you 
can get the microfilmer that’s best for you on a 
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be an unwise investment for another. 


Thus, Recordak offers 6 different types of 
microfilmers. And regardless of the size of your 


bank, you'll save dollars every 
designed for you. 





“Recordak”’ is a trade-mark 





The Recordak Junior Microfilmer com- 
bines microfilmer and film reader in one 
compact unit. Semi-automatic in 
operation. 
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most attractive purchase or rental basis. 


Write today for new illustrated folder which 
makes a detailed side-by-side comparison of 
Recordak equipment easy. Recordak Corporation 
(Subsidiary of Eastman Kodak Company), 444 
Madison Avenue, New York 22, N. Y. 


day with the one 


) SRECORDRK cisren 4 moe sctnns- 


(Subsidiary of Eastman Kodak Company) 


and its application to banking systems 





The Recordak Bantam Microfilmer, the 
desk-top microfilmer that. photographs 
documents at 40-1 reduction. Over 500 
check fronts per minute. 


The Recordak Duplex Microfilmer photo- 
graphs fronts and backs simultaneously 
at high speed and high reduction ratio. 
Endorses or cancels in same operation. 
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The Recordak Supermatic Microfilmer 


—sensational new addition to the Recordak line: 


® Records fronts and backs of documents simul- 
taneously at 40-1 reduction ratio. 


@ Feeds over 500 checks per minute: new built-in 
feeder is as accurate as it is fast. 


@ :xposes two rolls of 16mm. film simultaneously. 


@ Gives you 3 methods of recording— Duplex, 
Duo, Standard. 


@ Lets you record at 5 reduction ratios. 
@ Uses 35mm. film as weil as 16mm. film. 


@ Delivers documents in correct sequence to front 
receiving tray, above desk level. 


The Recordak Triplex Microfilmer fea- The Recordak Commercial Microfilmer, RS. See the sensational Kodak 


tures Duo-type recording at high reduc- low-cost efficient unit photographs fronts 
tion ratio! Also photographs documents — or fronts and backs, across the full width 


up to 14 in. wide on full film width. of the film. 
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Verifax Printer, now distributed nation- 
ally by Recordak. “3 copies . . . made in 
1 minute . . . less than 4¢ each.” 








An aerial view of lowa State College at Ames, la. 


A Way to Solve Farm Problems 





The effectiveness with which farmers employ their capital, whether owned 
or borrowed, determines in large measure the success with which they are 


able to deal with whatever problems happen to confront them. 


It is the 


purpose of this article to point the way to increased banker collaboration 
with the farmer in their joint endeavors to solve the problems of the pres- 
ent and to prepare for those of the future. 


another, have been always with 

us. And it is heartening to note, 
as one goes over the record, that 
bankers have traditionally assumed 
their full share of the responsibility 
for finding answers and applying 
remedies to whatever the problems 
of the moment happened to be. 


Fen PROBLEMS, in one-form or 


Take, for instance, the situation 
which prevailed in’ the early and 
middle forties. Thoughtful farmers 
and bankers were then predomi- 
nantly concerned with the relatively 
large and increasing amount of 
capital required to conduct a farm- 
ing operation, notwithstanding a 
steady shrinkage in the farmer’s 
share of his gross production, in 
terms of dollars. Capital needs, it 
had_ increased 


developed, more 
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rapidly than they could be met out 
of the general rise in farm prices. 
The considerable reduction which 
had occurred in the amount of farm 
labor available throughout the war 
years had combined with the then 
prevailing insistent demand for in- 


This ‘story of Iowa’s Agricul- 
tural Credit School was pre- 
pared by the staff of BANKERS 
MONTHLY in collaboration with 
H. B. Howell, Extension Econ- 
omist of Iowa State College of 
Agriculture, Ames, Ia. Mr. 
Howell will continue to be in 
charge of the school throughout 
the 1954 term which will extend 
from June 14th to 25th; and will 
be glad to supply additional de- 
tails upon request. 





creased production to cause a large 
outlay of cash for power-drawn and 
power-driven machinery and 
equipment. Moreover, the stepped- 
up production programs called for 
the utilization of the latest and best 
in soil conservation measures; and 
improved land use became the order 
of the day. In this situation, large 
investments in fertilizer and re- 
lated items were taken as a matter 
of course. 

Added to all this was an increas- 
ing realization of the value of live- 
stock farming as a labor and soil 
conserving measure, and additional 
capital was required to finance the 
growing herds of cattle, sheep and 
hogs. Unable to expand their acre- 
age, many farmers had chosen this 
means of increasing production per 
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HEN you pay us a visit, you'll find Division F — 
Wi Division that serves the banking interests 
of the country —in.new quarters. More room, better 
facilities—to serve you better. And there are ac- 


commodations available to help you conduct your 


business more easily during your stay in Chicago. 


At your service — 
Division F deals exclusively with providing requisite 
services to banks and bankers: collection and loan 
facilities; credit information; foreign banking, bond 
and trust services; assistance in tax, insurance, 
planning, remodelling, and personnel problems, and 


many out-of-the ordinary services. 


Epwarp E. Brown, Chairman of the Board 


James B. Fore an, Vice-Chairman Homer J. Livincston, President Warrer M. Heymann, Executive |} ice-President 


Harowp V. Amperc, } ice-President 


Gayvorp A. FREEMAN, Jr., Vice-President 





are your new quarters 
at The First of Chicago ! 


se¢al 


if 





Joun J. ANTON, 
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Cuares F. NEwHALL Joun S. GLEASON, Jr. 
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H. STaNtey Pickrorp Ernest J. HULTGREN 
€,. 
Frep S. Floyp 


H. Ropert Gripiey 





Huco A. Anperson, Vice-President 
Hersert P. Snyper, } ice-President 


The First National Bank of Chicago 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


Assistant Vice-Presidents 


Guy WILLARD WituiMm T. Dwyer 
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Vice-President 


Me nvin H. Tues 


Assistant Cashiers 


LAWRENCE J. BERRY 


Dante. J. LAWLorR 


Rosert FE. Wuire 


Joun C. HEMMERLE 






worker, one criterion by which the 
quality of farm management is 
measured. 

The members of the Agricultural 
Committee of the Iowa Bankers As- 
sociation conceived it to be their 
responsibility to develop a program 
directed toward the solution of this 
problem of increased capital re- 
quirements, along with many lesser 
ones. Casting about for a focal point 
for its endeavors, the committee 
met with the Agricultural FEco- 
nomics Department of Iowa State 
College for the purpose of consider- 
ing ways and means by which the 
banker could help the farmer make 
the most effective use of all of his 
available capital resources, whether 
owned or borrowed. 

First fruit of the joint effort 
which followed was the inaugura- 
tion, in 1946, of a two-week course 
for bankers, to be conducted under 
the joint sponsorship of the Agri- 
cultural Economics Department of 
the college and the Agricultural 
Committee of the Iowa Bankers As- 
sociation. 

Among those whose early and 
persistent efforts were primarily 
responsible for the establishment of 
the school are Warren Garst, presi- 
dent of the Home State Bank of 
Jefferson, Iowa; Kenneth J. Mc- 
Donald, formerly president of the 
Iowa Trust & Savings Bank of 
Esterville, Iowa, and now president 
of the Ravalli County Bank of 
Hamilton, Montana; Will A. Lane, 
president of the Security Savings 
Bank of Marshalltown, Iowa; and 
Frank Warner, Secretary of the 
Iowa Bankers Association. 


Farm Credit the Theme 


It soon became apparent that this 
course was too exclusively agri- 
cultural and better adapted to the 
instruction of farmers than to that 
of bankers. It became clearer as the 
work progressed that the need was 
to give bankers an understanding of 
agriculture as related to the use of 
credit, rather than that the banker 
should be taught how to farm. As 
more recently constituted, there- 
fore, the curriculum is planned so 
that it divides into two courses, 
each of which does a comprehen- 
sive job of covering a group of sub- 
jects related to the main theme of 
agricultural credit. 


In even numbered years, the 
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course is devoted to a consideration 
of the principles and administration 
of agricultural credit and to farm 
management in general, as well as 
to certain specific phases of the 
latter, including soils, crops, beef 
cattle, hogs, farm machinery and 
weed control. 

In odd numbered years, appraisal 
of real estate and personal property, 
public policy in agriculture, 
conservation, fertilizers, dairying, 
poultry, farm buildings and ‘insect 
control are among the subjects 
covered. A period is again devoted 
to the administration of agricultural 
credit, but with particular emphasis 


soil 


upon the functions of the bank’s 
fieldman. 


Evening sessions are also held. 
Typical of such sessions is one in 
which farmer-banker relations are 
thoroughly discussed, with a few 
farmers present to express their 
views on the subject. A one-day 
field trip is a feature of each year’s 
program. Several farms are visited 
and the management problems en- 
countered are given considerable 
working over at the evening and 
class sessions. 


Recount Benefits 


Students reported that these two- 
week sessions were far more pro- 
ductive of really new, non-routine 
ideas and information than they 
had managed to pick up in several 
years of banking experience. They 
learned a great deal about the rel- 
ative importance of the various 
categories of credit information that 
promised to make their interviews 
with future loan applicants more 
constructive and helpful than ever 
before. 


They became personally ac- 
quainted with those departments 
of the college which were most 
closely identified with their own 
special interests, and with those 
members of its staff who would be 
best able to help them in pursuing 
those interests. 


They visited several farms and 
obtained from their complete in- 





“A one-day field trip is a feature of each year's program." 
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“Broiler paper is good banking business,” say 
President B. L. Gill (right) and Cashier R. C. 
Hulsey, of American National Bank, Terrell, 
Texas. “It's safe, short-term paper. In addi- 
tion, we are proud to have helped bring new 
prosperity to many folks in our community by 
helping the broiler business grow.” 


PARTNERS IN PROSPERITY 


Many bankers are proud of the prosperity 
they bring to farming communities by sound 
financing of feeding operations in dairy, cat- 
tle, hogs, broilers, poultry and turkeys. If you 
are such a man, you will find your Purina 
Dealer and Salesman glad to work with you 
on a business-like basis. Your salesman has a 
portfolio of forms and finance plans that have 
proved sound and profitable for other bank- 
ers. If you'll call your Purina Dealer—the Store 
with the Checkerboard Sign—he'll be glad eg 
ing through their Purina Dealer. : to have the salesman call without any feel- ; 
ing of obligation. ae, 


RALSTON PURINA COMPANY 


ST. LOUIS 2, MO. 





















) the first to see the possibilities of the 
broiler industry around Terrell, Texas, were 
President B. L. Gill and Cashier R: C. Hulsey, of 
American National Bank. Working hand in 
hand with Col. Williamson of Williamson 
Feed Store, Purina Dealer in Terrell, the bank- 
ers have helped establish a broiler industry 
that ships a million birds a year. From 60 to 70 





growers enjoy the benefits of the bank’s financ- 


“We like to finance birds through Williamson 
Feed Store,” say the bankers, “because close 
supervision is given growers by Col. William- 
son and his Purina-trained Feeding Advisor. 
They make regular calls on feeders to advise 
on feeding, management and sanitation. Such 


supervision is important to growers’ success 1 eee 
and to keeping broiler financing sound.” ——-— ae 
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come, cost and production records 
an improved understanding of farm 
income and cost patterns under 
various systems of farming. They 
also learned a good deal about rea- 
sonable standards of performance 
in terms of yields per acre, income 
per cow, cost per acre, etc. 


Average amount of capital required to operate 49 160-acre corn belt 
dairy-hog farms in northeast lowa 
% increase 
over 1940 
260% 
280% 
200% 


% increase 
over 1940 


130% 
410% 


Assets 
Feed and livestock 
Machinery 
Land and buildings 


Jan. 1, 1940 Jan. 1, 1953 
$4684 $11996 
2205 6136 
14825 28634 
They carried back to their respec- 
tive communities ideas regarding 
projects such as scholarships, fer- 
tilizer test plots and agricultural 
clinics, which their banks might 
sponsor, either on an exclusive basis 
or in co-operation with other busi- 
ness houses. 


1940 


$ 436 
320 


1952 


$ 1777 
423 


Operating Expenses 
Machinery, repairs, fuel 
Labor hired 
Property taxes; insurance, 

interest, rent 
Seed and fertilizers 
Depreciation 


485 
162 . 
44] 


1027 
905 
1327 
376 


$5835 


210% 
560% 
210% 
240% 
300% 


Other expense 98 
$1942 


They exchanged information and 
ideas regarding the handling of 
credit files, service charges, loans to 
beginning farmers, feeder cattle and 
barnyard loans. 


Total expenses 


Net Income 
Gross profits 
Expenses 


$4534 $11472 
1942 5835 300% 


$2592 $ 5637 220% 


Increased efficiency as measured by productivity per worker on same 
49 farms. 


250% 
The school has continued to hold Net income 
its two-week sessions in June of 
each year. From 1946 through 1953, 


211 persons from banks in Iowa 
and surrounding states attended the 
course, and eighty-eight have com- 
pleted it. Because of the limited 
facilities heretofore available, it has 
been necessary to limit the number 
enrolled to 50. That figure was 
reached two months before the 1953 
term opened and was stretched to 
51, while it was necessary to deny 
admission to 12 others. 


As is only too well known, agri- 
cultural problems have continued 
to mount since 1946. The constantly 
increasing need for the conserva- 
tion and intense utilization of capi- 


Productive man work units per worker 


tal is well illustrated by the tabula- 
tion appearing on this page. The 
figures tell their own interesting 
story of the squeeze which farm 
profits are undergoing. 

The fact that we have burden- 
some surpluses of most agricultural 
commodities must be dealt with 
alongside the fact that there is 
under way, even now, a long range 
shift in the direction of a reversal 
of the presently existing relation- 
ship between supply and demand. 


Meeting a growing need: 1953's ACS class. 


1940 
279 


1952 
365 


Louis Bromfield recently stated in 
an address before a Farmers and 
Bankers Luncheon sponsored by 
the New Jersey Bankers Associa- 
tion, “Every morning there are 
7,000 more people in the United 
States. Every time one tears a 
monthly sheet off a calendar, there 
are two hundred fifty thousand 
more. At the end of each year there 
are about three million more 
American citizens.” 


We are presently confronted, in 


_ other words, with the problem of 


adapting supply to demand with an 
eye toa time in the almost foresee- 
able future when we shall again 
have to exert ourselves in order to 
produce adequate supplies of agri- 
cultural commodities of all kinds. 


So we shall always have agricul- 
tural problems, and any that chance 
to be momentarily solved, even in 
part, will be found to have been re- 
placed by still others. The need for 
an increasingly effective program 
of banker-farmer collaboration is 
therefore likely to grow with the 
passing of the years, and with it 
the need for the services of Iowa’s 
Agricultural Credit School, and the 
many others throughout the coun- 
try which are addressing themselves 
to the same problems. | 
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Monroe’s Completely Automatic Balance Scheduling 
Machine with its exclusive * Automation helps make a 
profitable part of your business even more profitable 
because it saves effort, time, and errors. 

A big advantage of the Monroe is that it takes no 
special skill. The operator simply sets the starting date 
and amount of payment, in true figures, and * Automa- 
tion takes over. These figures remain on the keyboard 
during the entire scheduling operation. The machine 
needs no further attention until the schedule, fully 


= Now MONROE brings 
> “AUTOMATION 


_ to Instalment Credit! 


oS 


dated, is completed and the machine automatically 
stops. The same easy method is used for any of the 
usual variations in payments. 

Bankers like the Monroe Automatic Balance Sched- 
uling Machine because of this automatic and extremely 
simple operation. Yet it costs much less than com- 
parable machines. 

Why not look into it yourself? Just call the local 
Monroe office. Monroe Calculating Machine Company, 
Inc., General Offices, Orange, N. J. 


Operators who know... prefer M O N RO E Calculating, Adding, Accounting Machines 
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MORE ON THE BANK WEEK 


The following comes from Hugh J. Bernard, vice president, The 
Second National Bank of Houston, in response to an article en- 
titled ‘Bank Work Week Geared to Needs of Public,’’ which 
appeared in BANKERS MONTHLY for February. 


bank personnel officer’s desk 

was not of the particularly 
glamorous type, but you couldn’t 
help but be impressed by her. 
She was intelligent, possessed of 
unusual poise; she was alert and 
seemed to have imagination and in- 
itiative. The personnel officer was 
almost enthusiastic about this pros- 
pective addition to his rather badly 
depleted staff and he did not en- 
thuse easily for he had been a per- 
sonnel officer for a good many 
years. 


Te YOUNG LADY sitting at the 


The interview had gone far 
enough to show that here seemed 
to be a combination of ability, ex- 
perience, personality, character and 
a willingness to work that looked 
like the answer to prayer. Then 
came the $64 question. “Do we work 
on Saturday’” That did it. She was 
courteous enough to mask her dis- 
appointment and said that she 
would be glad to hear if she could 
be placed in the organization, but 
the personnel officer knew from 
long experience that this young 
lady was not for him. She would 
find her place among the ever in- 
creasing five day week workers 
and he had lost another good pros- 
pect. This is not an exaggerated or 
isolated instance. The only differ- 
ence in this case and the majority 
is that in most cases they are more 
abrupt and the answer is “Nothing 
Doing! Saturday work is not for 
me.” 


This story is not written in con- 
demnation of the five day week 
seeker. It is not an evidence that 
people are no longer willing to work 
nor that the younger generation has 
gone lazy. Neither is the personnel 
officer’s disappointment in not be- 
ing able to satisfy this five day 
week demand an evidence that he 
has forgotten that he has a public 
to serve. 


Of all the bankers in the fourteen 
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odd thousand banks in the country 
I will venture to say that there are 
mighty few who are not pretty 
acutely conscious of their respon- 
sibility to their customers and 
really trying to render the most 
complete and acceptable service 
that is within their power. 


I am afraid that there has been 
altogether too much generalization 
in the numerous discussions on the 
five day week. Few bankers are ac- 
tively seeking a shorter work week 
nor are they trying for the most 
part to lessen the number of hours 
during which their service is avail- 
able to their customers. 


Trend Beyond Bankers’ Control 


The spread of bank closing on 
Saturdays is an evolution based on 
circumstances that are way beyond 
the control of the banker. It has its 
roots in the radical change that has 
taken place in the basic structure 
of personnel not only in banking, 
but in the entire so-called white 
collar employment field. 


Forty years ago when I made my 
quiet and altogether unnoticed en- 
try into the banking field, there was 
scarcely a woman employed by 
banks. We even had men secretar- 
ies, a species that is practically 
extinct except in the railroad field 
where secretaries must travel on 
office cars with their bosses. Rail- 
road executive wives are said to be 
a little narrow-minded about such 
matters. Then World War I came 
along and with it the advent of the 
lady banker. Those of us who went 
through that period will grant that 
it was a hectic one, but will also 
freely admit that the ladies saved 
our lives as indeed they were 
destined to do in another war all too 
soon. 


Incidentally, speaking of the 
shorter work week, my personal re- 
collections of working hours in 
those days is clear and indelible. 





HUGH J. BERNARD 


The hours were long and dreary 
and on month ends they extended 
far into the night, and the service 
to the customer was certainly not to 
be compared with that which the 
modern bank is rendering. 


The need for Saturday closing is 
by no means universal, nor is the 
desire on the part of bankers to put 
it into effect. In the smaller towns, 
particularly in those serving farm- 
ers, it would be highly impractical 
and this fact is well recognized by 
the country banker as well as his 
city cousin. In the highly industrial- 
ized areas, however, the almost uni- 
versal application of the five day 
week with the long weekend has 
placed banks in a competitive posi- 
tion in the labor market that is 
working a real hardship. The trend 
toward Saturday closing is simply 
one born of necessity and in con- 
formity with established local prac- 
tice. 


Quality of Service More Important 


For the most part this does not 
represent a lessening of the hours 
of work nor for that matter of 
hours during which the bank is open 
to the public. It simply represents 
an adjustment in hours to meet a 
changed trend in industry and has 
in very few instances worked a 
hardship on bank customers. Banks 
opening hours on a week night to 
coincide with the practice of stores 
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@ The few coins which may be “borrowed” from a child’s 
bank are more than likely to be returned. 


is But real embezzlers play “for keeps.” And you—like most bankers— 
nd probably are worried about the staggering size of recent losses and the 
ly 


mounting number of defalcations which go undetected for many years. 
es One answer to the problem lies in more effective internal controls and 
independent audits. But — only well-planned and adequate dishonesty 
insurance can provide truly sure protection. 

What kind of Bankers Blanket Bond should you have? How much 


ot f 

sain should you carry? Ask your local AXtna representative. Atna’s long 
of experience and large staff of banking insurance experts have helped 
en 


a hundreds of banks get better protection. 


jas 


; @ Fitna Casuatty ano Surety Company 





ks The Hina Life Affiliated Companies write practically every form of insurance and bonding protection 
LIFE AND CASUALTY FIRE AND MARINE 

to Zina Life Insurance Company Automobile Insurance Company 

"es Ema Casualty and Surety Company Standard Fire Insurance Company 


Hartford 15, Connecticut 
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opening has in many instances 
served the public more effectively 
than Saturday opening. There is 
another .point that I think needs 
stressing and that is while bank 
opening and closing time is impor- 
tant, it is by no means the most 
important factor in bank customer 
relations. It is secondary, it seems 
to me, to quality of bank service 
and as bankers have nothing to sell 
but service, quality of service 
means quality of personnel. 

In many communities where the 
five day week is an almost univer- 
sal practice banks are placed in a 
position so far as new employees 
are concerned of taking what is left 
after the five day week jobs have 
been filled. It is true that the old 
employees have developed a loyalty 
and are frequently so deeply rooted 
in banking that they are loath to 
leave even for the lure of the five 
day week, but what about replace- 
ment and expansion requirements? 
The fact is that the advocates of 
Saturday opening in competition 
with Saturday closing are placing 
a handicap on bank service rather 
than advancing its cause. 


A Word for the Ladies 


A word should be said, also, for 
those brave and loyal young ladies 
who so frequently desire the long 
weekend. They are not for the most 
part selfish in this desire. A very 


large percentage of our women em- 
ployees are married and have un- 
selfishly taken on the dual role of 
homemaker and assistant bread 
winner not because they want to, 
but because the income of the 
young husband simply will not 
make ends meet. Not too many 
young men are able to earn high 
salaries in the early years of their 
experience and it is no easy task to 
make the moderate salary of the 
relatively inexperienced stretch to 
meet today’s inflated cost of living. 
These brave and unselfish little 
ladies are to be commended and 
admired for their willingness to 
step into the breach and aid in giv- 
ing their husbands a start and they 
can scarcely be blamed for seeking 
employment that offers them at 
least a little time for those home 
duties and, incidentally, time to 
spend with their husbands who for 
the most part are themselves on a 
five day work week. 

So suppose we stop and think a 
little before we conclude that all 
who seek the five day week are 
devoid of appreciation of good bank 
customer relations. The fact is that 
in the great majority of instances 
the customer is actually not hurt 
and if the basic reasons which make 
Saturday closing logical and neces- 
sary are properly sold and alternate 
hours provided, the customer will 
appreciate our position and will go 
along with us. 


No matter what the size, or the 
specific need, of your Chicago account, we are 
equipped to provide a complete banking serv- 
ice, promptly and efficiently. Any and all of 
our services are at your disposal. 


City NATIONAL BANK 
AND TRUST COMPANY of Chicago 
208 SOUTH LA SALLE STREET 


(MEMBER FEDERAL DEPOSIT INSURANCE CORP.) 





Public Relations— 
What It Is and How It's Done 


Conscious of the growing need 
for good public relations, many 
banks have designated an individ- 
ual in charge of public relations 
duties and, having done so, consider 
the job done. Many fail to realize 
that public relations cannot be de- 
partmentalized like other banking 
functions. While it is necessary to 
designate some capable officer re- 
sponsible for carrying out public 
relations policies—either on a full 
time or partial basis depending on 
size—it is management’s responsi- 
bility to set the stage and establish 
the policies which will insure the 
creation of good public relations. 

Public relations is the sum total 
of everything we do individually 
and collectively. It is the character 
of our institution properly inter- 
preted. Public relations is what the 
name implies—the relations we 
establish with the general public— 
but we must remember that it’s up 
to us whether it will be good or 
bad. If it is to be good, we must get 
the public, not only our customers, 
to know us for what we really are, 
to like us for what we do, to respect 
us for what we stand for and to 
want to do business with us because 
they have faith in us. We should 
remember that it’s what the public 
thinks we are, not necessarily what 
we are, that counts. Public rela- 
tions is somewhat like an individual 
—when you get to know him bet- 
ter, you like him—even though you 
recognize his shortcomings. The 
danger lies in not letting people 
know you. 

The establishment of good public 
relations is a long-range project. It 
can’t be done over night or by 
spasmodic promotions—we have to 
build thoroughly, bit by bit, with 
the aid of every factor favorable to 
our business. There is great fluidity 
in public relations—while it is con- 
stant, its application is always sus- 
ceptible to change. It requires a 
keen sense of values and adherence 
to basic principles.—S. H. Chelsted, 
vice-president, Peoples First Na- 
tional Bank & Trust Co., Pitts- 
burgh, Pa. 


Men are never so likely to settle 
a question rightly, as when they 


discuss it freely. 
MACAULAY 
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What’s the most efficient way to process 


S Billion Checks ‘? 








In a single year, U. S. banks process 
an estimated 8 billion checks. 


The most efficient way to sort, list, 
prove and endorse checks is, naturally, 
to handle them as few times as possible. 


That’s why so many banks use IBM 
Proof Machines. In one simple, easy 
operation, checks are sorted, listed, 
proved and endorsed. The savings in 
time and money, even for banks with 
small check volume, are impressive. 


15 Advantages of IBM Proof Machines 
for Commercial Banks 


e Immediate proof of each deposit 

e Checks sorted automatically to reduce 
operator effort 

e Checks endorsed and identified automatically 

e Simplified keyboard, to promote touch-adding 
accuracy 

e Control tape, to provide a complete 
reference—in original sequence 

e Completely flexible credit distribution and 
proof 

e Large distribution capacity to reduce 
rehandling 

e Constant control of cash entries, with or 
without tickets 


Proof and distribution of incoming clearings 
to ledgers and active accounts 

Incoming clearings automatically dated and 
identified 

Progressive totaling, providing sub-totals 
on all counters 

Repeat, subtract, and non-add keys, 

to facilitate machine operation 

Control panel for complete flexibility of 
application 

Facilitates bank analyses, for better 
management control 

Functionally designed to give maximum 
operator efficiency and convenience 


International Business Machines * 590 Madison Avenue, New York 22, N. Y. 
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In Canada, too, there is an awakening consciousness of the tremendous impor- 
tance of bringing children into the bank and giving them an early start at culti- 


vating ‘‘the rudiments of the saving habit.’ 


E. J. Brown of the managerial staff 


of the Regina, Saskatchewan office of The Bank of Montreal feels he is solidly 
building for the future with his special children's wicket, special children’s bank- 


ing hours, and carefully 


of The Bank of Montreal opened 

the first exclusively children’s 
wicket in Canada in September, 
1952. The event marked the begin- 
ning of an extensive program of 
actively promoting the opening of 
children’s savings accounts which 
has succeeded far beyond the ex- 
pectations of the originator of the 
idea and his associates. The bank’s 
head office in Montreal has publi- 
cized it widely through its 600 
Canadian branches as a constructive 
suggestion. Bankers across. the 
Dominion look on it with a “why 
didn’t I think of that?” attitude, 
and there is much evidence that the 
plan or some adaptation of it will 
be widely used. 


Te REGINA, Saskatchewan office 


Munro Brown, public relations 
chairman for the bank’s head office 
gives full credit to E. J. Brown (no 
relation) of the managerial staff of 
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planned children’s bank tours. 


By MAY NEAL 


the Regina main branch for the in- 
ception of the idea and the success- 
ful groundwork of the initial pro- 
motion. Mr. Brown, in turn, gives 
due credit to his associates. 

E. J. Brown is of a generation 
when children never had a dollar 
to spend until they earned it. Even 
then, the necessities of life, and the 
objective of a future purchase, left 
little of the youth’s first earnings 
to fritter away. In the present day 
economic conditions children come 
by money more easily, and more 
abundantly. Mr. Brown sees in this 
situation a challenge to make the 
child as interested in depositing his 
money in MY BANK (a Bank of 
Montreal slogan) as he is in deposit- 
ing it in the merchant’s till. And a 


challenge it is when one considers 
the lure which is held by the pop 
bar, the picture show and the 
comics. 

“The child of today,” continues 
Mr. Brown, “is the business man, 
or the homemaker, of tomorrow; 
one can’t start too young to get 
them into the habit of coming into 
the bank. Attracting the individual 
child into the bank is much more 
conducive to accounts ten years 
hence than any collective class or 
school savings plan.” 


These two main planks in the 
structure of the project were clearly 
evident: the child must be attracted 
to the bank, and his potential as a 
future customer must be fully de- 
veloped. 

Mr. Brown was culling over ideas 
which seemed to offer the best 
promise of furthering the project 
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when a long-talked-of move toward 
a five-day week for Regina banks 


materialized. This cut off the Satur- | 


day mornings when the youngsters 
then depositing had been coming 
in, though a considerable percent- 


age of the actual banking in chil- | 


dren’s accounts was formerly done 
by the parents. 





Saturday morning had its ob- | 


vious disadvantages as a time for 


the children to do their banking. | 
The bank’s interior was very much | 


an adult sanctuary, and business- 
men and others who had savings 
business to transact were often held 


up by the hesitant inexperienced | 


child with a dollar to deposit. In | 


turn, the child with his piggy bank 
was mentally and physically jostled 
by those intent on adult pursuits. 


A Shift in Hours 

As Regina retail stores do not 
observe the five-day week, a fort- 
night of Saturday bank closing 
brought the realization that some- 
thing had to be done. Retailers 
could not cope with the late Friday 
and Saturday demands of people 
who had to cash pay checks. They 
also objected to carrying over all of 
their Friday afternoon and Satur- 
day receipts. This situation led to 


an agreement among the city’s | 


bankers to open their banks to the 
public from 4:00 to 6:00 on Friday, 
in addition to the regular 10:00 to 
3:00 period. The Regina schools 
close at 4:00, and ‘the Bank of 


Montreal’s idea of establishing chil- | 


dren’s banking hours of 4:30 to 6:00 | 


on Friday logically evolved. 

They prefaced the opening with 
considerable publicity. The publi- 
city staff in Montreal did an out- 
standing job of combining the 
136-year-old bank’s dignity with 
present day promotional phrases in 
copy which couldn’t fail to attract 
the attention of both parents and 
offspring. 

Bank personnel evade replies to 
questions about their choice of 
tellers for the children’s wicket; 
although it is hinted that knowl- 
edge of the attractiveness of blondes 
to men of all ages may have sub- 
consciously influenced their first 
choice. However that may be, at- 
tractive Mrs. Jean Young was put 
in charge. 

On the opening Friday, 10-year- 


old David Kritzwiser went in. His | 


| OPERATING OFFICES IN PRINCIPAL CITIES 


(Continued on page 30) 
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Manufactured goods as well as raw materials can now be con- 
sidered excellent collateral for inventory loans. With the benefit of 
present-day re-purchase agreements from large national distribu- 
tors and manufacturers, eliminating any problem of disposal in the 
event of foreclosure, the way is now open to use this collateral for 
Warehouse Receipt secured loans which will give your customers 
the necessary working capital to take advantage of large orders. 
Furthermore, the detail you formerly associated with loans on 
varied inventories has been eliminated by our Monthly Stock and 
Value Reports which show at a glance the exact position of the 
account at all times. 

Your inquiry will bring a qualified representative, without 
obligation, to show you how you and the bank’s manufacturing 
customers will both benefit by this new type Field Warehousing loan. 


WAREHOUSE OF 
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HIGH-SPEED BELL & HOWELL 
00 HAPORTANN BARES OY ONEROF Atay RECORDER — Offers many cost-cutting 


Bell c Howell features that make obsolete most 
erent shee mere microfilming equipment now in use. 
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HERE’S MICROFILMING AT ITS MODERN BEST! 


BEGIN Ow TO ENJOY MAXIMUM SAVINGS ON EVERY JOB—EVERY DAY! 


Modern Burroughs Microfilming can slash film costs, 
in many cases more than 50 per cent! It offers 8-mm 
photography on 16-mm film together with a high re- 
duction ratio (37:1)—and therefore assures more 
images per foot of film. Burroughs Microfilming saves 
you money—you can see the savings on every roll. 


Modern Burroughs Microfilming cuts labor costs. The 
Bell & Howell Recorder—sold by Burroughs—is 
designed for high-speed automatic feeding and simpli- 
fied hand feeding . . . offers the latest cost-reducing 
features. Burroughs Microfilming reduces operating 
time far below the average of older type machines. 


Modern Burroughs Microfilming is moderate in cost 

. is engineered for dependability and long life. 
When you purchase the equipment outright, its many 
time-saving, cost-cutting advantages soon repay the 
original investment in the equipment. Burroughs 
Microfilming will continue to save you money as long 
as you own it! 


If you are looking for a better, surer, less expensive 
way to do your microfilming—look at modern Bur- 
roughs Microfilming! It’s the microfilming method 
that gives you big three-way savings! Burroughs 
Corporation, Detroit 32, Michigan. 


WHEREVER THERE’S BUSINESS THERE’S 


Burroughs 


612 SERVICE CENTERS — 


There’s a Burroughs Service 
Center near you—staffed by 
highly skilled servicemen who 
have been specially trained to 
provide trouble-free operation 
and long life for your Bell & 
Howell equipment. 


Burroughs 


25 PROCESSING STATIONS— 


Burroughs Processing Stations 
are strategically located through- 
out the country. Here expe- 
rienced technicians provide im- 
mediate processing of your 
microfilm — with maximum 
brilliance and clarity of image. 








mother, Mrs. K. M. Kritzwiser, a 
Regina editorial writer, went along 
—a few paces behind. Mrs. Young 
told her there had been 25 new ac- 
counts opened that afternoon. “Fri- 
day afternoon,” Mrs. Kritzwiser 
wrote later, “C. E. Wilson, the ac- 
countant, welcomed our child as 
warmly as though the boy had a 
crop of Northern, harvested, back 
of him.” Typical of the remarks by 
parents and others following the 
official opening was the observation 
that children now had their first 
million on the way—that they had 
at least a dollar of the million and 
the rudiments of the saving habit. 


The accounts are opened in the 
children’s own names, provided 
they are able to write. In the case 
of children of pre-school age, trust 
accounts are opened in the name of 
one parent or guardian. The teller 
keeps an eye open to make certain 
that William Jones who opened the 
new account does not later become 
Billy Jones, or that Elizabeth Smith 
does not become Betty Smith. 

The department has its own 
ledgers. The teller assists with the 
deposit slip the first time. Later the 
children make out their own. They 
have their own grown-up pass 
book. They are also given a leaflet 
entitled “My Bank, and How I Can 
Use It,” together with a collection 
of book covers. These youngsters 
will not grow up like Laycock, who 
said of banks, “The clerks rattle 
me ... I become an irresponsible 
idiot.” 

It so happens that “My Bank” is 
Regina’s oldest bank. Jt was opened 
in 1882, the year the Canadian 
Pacific Railway arrived and the tent 
town sprang up. Piapot, an Indian 
chief of some renown, banked 
there. In the 72 years which have 
intervened, the bank has occupied 
four buildings, as well as a tem- 
porary structure which served as 
its quarters in 1950-52 while its 
former home was being razed and 
a new one being built on the same 
site. 

Among the 4,000 citizens who 
attended the bank’s “at home” 
opening of its new quarters in 
June, 1952, was a teacher who 
requested permission to bring her 
class to see the bank. The request 
was readily granted, and the excel- 
lent word-of-mouth publicity that 
event received on every hand gave 
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Regina Branch, Bank of Montreal. 


rise to 20 additional tours with- 
in a period of less than 9 months. 
The participating groups comprised 
a total of approximately 775 stu- 
dents of the seventh and eighth 
grades, aged 12 to 14, from 14 of 
the schools serving the children of 
Regina’s population of 75,000. A 
total of 17,000 blotters was dis- 
tributed directly through the 
schools throughout the remainder 
of the school year as part of the 
same effort. 


Tour Bank in Groups of Ten 


Tours arrive at the bank a half 
hour after the public closing hour 
of 3:00 P.M. Because regular school 
dismisses at 4:00, and paper routes, 
dental appointments and music les- 
sons must have their accustomed 
attention, the tour is held to half 
an hour. 

Following a brief introductory 
talk on various banking systems, 
the class is divided into groups of 
about ten, each of which is placed 
in charge of a staff member who 
takes it through every department. 

The students marvel at the teller’s 
skill in counting the incomprehen- 
sible number of pennies, nickels, 
dimes and quarters, and the neat 
little rolls he gets them into. Their 
eyes pop at the hundred dollar, five 
hundred dollar and one thousand 
dollar bills they are shown. 


A few of them ask surprisingly 


astute questions; others just soak 
it all in and surprise their parents 
weeks later with what they have 
learned. One lad came up with the 
argument, “Why should I learn the 
1l-times table? I’m going to be a 
banker, and they’ve got business 
machines.” Incidentally, the possi- 
bility of any bright youngster de- 
ciding as a result of the bank’s 
promotional effort to become a 
banker is an added potential bene- 
fit. 

Teachers agree that these con- 
ducted tours do more to facilitate 
teaching the subject of banking in 
its broader sense than any word 
picture they can present. A child 
who has seen the department 
marked “Foreign Exchange” and 
“Travellers Cheques” and has had 
its functions explained to him, has 
a springboard which will facilitate 
his entrance into a further study 
and improved comprehension of the 
involved aspects of international 
currency. 


Specific information regarding 
the number of children’s accounts 
which have been brought to the 
bank by the methods here de- 
scribed, or their dollar value, is 
not available, but the record is said 
to be very satisfactory. “But,” says 
Accountant C. E. Wilson with some 
emphasis, “if only ten per cent of 
them become adult accounts, we 
shall have received an excellent re- 
turn on all of the time, effort and 
money expended.” 
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Impostor Rule 





Question: (a) What rule is applicable where a bank 
guarantees prior endorsements on a U.S. Government 
check made payable to an impostor? (b) Would the 
rule apply when all transactions between the Gov- 
ernment and the impostor are carried on by mail, no 
government official ever seeing the impostor in per- 
son? 


Answer: (a) If the bank ascertains that the person 
for whom it cashes the check is the person to whom 
the Government intended the check to be paid, 
the bank is not liable on its guarantee. (b) Yes. The 
phrase “previous indorsements guaranteed,” placed 
by the paying bank on the back of a Government 
check, now merely means that the paying bank is 
satisfied that the physical person being paid is the 
person the Government thinks should be paid. It does 
not signify that the bank made any inquiry as to 
whether the physical person was actually the person 
named as payee. (U.S. v. Continental-American Bank 
& Tr. Co., 161 Fed. (2) 935.) 


Alteration 


Question: (a) What is the effect of an alteration of 
a check or a promissory note? (b) What constitutes 
a material alteration? 


Answer: (a) Where a negotiable instrument is ma- 
terially altered without the assent of all parties liable 
thereon, it is avoided, except as against a party who 
has himself made, authorized or assented to the 
alteration, and subsequent indorsers. But when an 
instrument has been materially altered and is in the 
hands of a holder in due course, not a party to the 
alteration, he may enforce payment thereof according 
to its original tenor. (N.I.L. Sec. 124.) 

(b) Any alteration which changes: 


1. The date; 

. The sum payable, either for principal or interest; 
. The time or place of payment; 

. The number or the relations of the parties; 

. The medium or currency in which payment is 


op Ww bd 


to be made; or which adds a place of payment where 
no place of payment is specified, or any other change 
or addition which alters the effect of the instrument 
in any respect, is a material alteration. (N.I.L. Sec. 
125.) 

Stopping Payment 


Question: Smith, the drawer of a check, brought suit 
against N Bank (drawee) for its failure to stop 
payment of a check drawn by Smith for $1,805. It was 
Smith’s belief, from the date the check was issued 
until he had learned that it had been paid, that the 
amount was $1,643. Smith gave the bank correct in- 
formation concerning the date of the check, the 
number, and the name of the payee; but he gave 
erroneous information as to the amount. In addition, 
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there was proof that the president of the bank was 
told that this check was the only one which Smith had 
drawn to Baker Products, the payee, and that he was 
told also why Smith desired to have payment stopped. 
Could Smith recover $1,805 from N Bank? 


Answer: Yes. The Court of Appeals of Kentucky 
held that payment may be stopped where a bank is 
given positive and unqualified notice. The court con- 
ceded that the amount of a check is of major signifi- 
cance, but held that it did not necessarily follow 
that this single item of information would be con- 
trolling in a transaction such as here, where the 
drawer erroneously stated its amount. (Kentucky- 
Farmers Bank v. Staton, 235 S.W. (2) 767). 


Safe Deposit Company's Outer Room as 
‘Public Premises’ 
Question: Doe, a lessee of a safe deposit box, found 
a sum of money in a sealed envelope on the floor of 
a booth in the outer room of M Safe Deposit Co. 


"Doe handed the envelope to the manager. The outer 


room on that day and several days prior thereto 
had been used by the Safe Deposit Company’s repre- 
sentative to solicit new accounts and to sell United 
States bonds. The premises were available to all 
persons who were (1) holders of boxes in the vault 
(2) possible purchasers of bonds and (3) possible 
new accounts. Is the Safe Deposit Co. entitled to 
possession of the money as against Doe, on the grounds 
that the money was lost in a private place and re- 
mained in the custody of the deposit company as 
representative or agent of the owner? 


Answer:- No. The New York Supreme Court held 
that the use and operation of the premises was a 
public one, and the premises on which the money was 
found were public premises within the meaning of 
Sec. 1300 of the N.Y. Penal Law. The court directed 
that the money be turned over to the Property Clerk 
of the Police Department, and if no true owner ap- 
peared, it was to be then given to Doe as the finder. 
(Manufacturers Safe Deposit Co. v. Cohen, 101 N.Y.S. 
(2) 820, following the tests indicated by the Court 
of Appeals in 297 N.Y. 266). 


Embezzlement of Government Funds in Depository Bank 


Question: N Bank was a designated depository of 
the territorial funds of Alaska. When Doe became 
treasurer of Alaska, he continued the territorial ac- 
count, but sent in a new signature card authorizing 
the bank to honor checks signed: “John Doe—Ter- 
ritorial Treasurer.” Doe kept a substantial amount 
of territorial funds on deposit in this account. Over 
a period of nine years, Doe embezzled territorial 
funds by drawing checks upon the territorial account 
(signed in the manner required by the above signa- 
ture card). The checks were not in payment of war- 
rants drawn by the auditor of Alaska, or for any 
bona fide territorial purpose. The bank did not know 
that the embezzled checks were not supported by 
auditor’s warrants or that they were being given in 
payment of Doe’s personal obligations. Surety Com- 
pany reimbursed the Alaskan government for the 
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amount of the embezzlement and then as assignee 
and subrogee sued N Bank on the theory that a bank 
which permits a trustee to withdraw trust funds with 
notice that the trustee is misapplying them becomes 
liable as a participant in the breach of trust. Surety 
Company contended that the bank was chargeable 
with knowledge that Doe was misapplying these 
funds because, under the circumstances, it had notice 
of certain territorial statutes limiting Doe’s authority, 
and that, in making such withdrawals, Doe exceeded 
his statutory authority. Is the bank liable? 


Answer: No. The Supreme Court of the state of 
Washington ruled that the Alaskan statute does not 
require warrants in all cases and that the statute 
provides no practical method whereby a bank, when 
presented with a treasurer’s check, could determine 
whether or not a supporting warrant had been issued. 
The general rule is that when a trustee draws a 
check upon a trust account payable to himself or to 
a third person in the absence of further circum- 
stances known to the bank is not liable for the breach 
of trust. (General Casualty Co. v. Seattle-First Nat’l. 
Bank, 1953, 256 Pac. (2) 287). 


Misrepresentation by Cashier 


Question: (a) When a bank cashier answers in- 
quiries addressed to the bank, is the bank liable if 
he makes misrepresentations which are relied upon 
and cause damage to the inquirer? (b) Is a cashier 





acting within his authority when he furnishes in- 
formation to a bonding company as to the deposit 
balance of a certain contractor whom he falsely 
represents to be a depositor of the bank? 


Answer: (a) Yes. The cashier is acting within the 
apparent scope of his authority, and his misrepresen- 
tations are binding upon the bank. (b) Yes, but the 
bank would be liable only where there was proof of 
damage proximately resulting from the misrepresen- 
tations. (Standard Surety Co. v. Plantsville Nat’l. 
Bank, U.S.C.A., 158 Fed. (2) 422). 


Presentment 


Question: (a) Is presentment for payment necessary 
in order to charge the drawee bank with liability on a 
check? (b) Is presentment for payment necessary 
in order to charge the drawer and indorsers of a 
check? (c) How is presentment accomplished? (d) 
May presentment be dispensed with? 

Answer: (a) No, presentment for payment is not 
necessary in order to charge the person or institution 
primarily liable thereon (N.I.L. Sec. 70). (b) Yes. 
(N.IL.L. Sec. 70). (c) By exhibiting the instrument to 
the person or institution from whom payment is de- 
manded. When it is paid, the instrument must be de- 
livered up to the party paying it. (N.I.L. Sec. 74). 
(c) Yes. Presentment for payment may be dis- 
pensed with by a waiver, expressed or implied from 
conduct. (N.I.L. Sec. 82). 










TIME TO WAKE UP 
YOUR CUSTOMERS’ CASH! 


Put your customers’ cash...now tied 


up in inventory...to work for greater 
profits. 


American Express Field Warehousing 
receipts release these “slumbering” 
assets by furnishing your bank with 
prime loan collateral. 


Your inquiry is cordially invited. 


AMERICAN EXPRESS rieio warenousine CORPORATION 


ATLANTA 


BOSTON DETROIT 
BALTIMORE CHICAGO MIAMI 
BUFFALO CLEVELAND MILWAUKEE 
March, 1954 


Main Office: 65 Broadway, New York 6, N. Y. 


MINNEAPOLIS PITTSBURGH 
ORLANDO TORONTO 
PHILADELPHIA WASHINGTON, D.C. 
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A Prove-As-You-Go System 


FTER A DAY’S posting has been 
A completed, it really has been 

completed. All corrections 
have been made, proof is absolute, 
and bookkeepers are relieved of 
the necessity for running down er- 
rors, if any, as part of their balanc- 
ing procedure. Thus are summed 
up, in substance, the findings of 
The Citizens and Manufacturers 
National Bank, Waterbury, Conn., 
following a year’s trial run of a 
new system of commercial book- 
keeping known as the ABC or Ac- 
count Balance Control plan. 





The equipment utilized is the new 
Burroughs Sensimatic Accounting 
Machine in which have been in- 
corporated the special features re- 
quired by the new system, most 
important of which is an automatic 
error detector which immediately 
tells the operator when and where 
an error has occurred, and _ its 
amount. 

The system may be employed 
with either a single or a dual post- 
ing plan. The first run (see Fig. A) 
may be a machine-pay run using 
a plain journal, or it may be a 
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“Automatic Error Detector’ col- 
umn appears on tape to far right 
of carriage. 


ledger posting run with a carbon- 
ized journal. The important innova- 
tion in this run is that a subtotal 
of each account balance is printed 
automatically on a proof tape 
located to the right of the journal. 
At the completion of this posting, 
machine totals of old balances, 
checks, deposits and new balances 
are printed on a new Bookkeeper 
Balancing Record. 

At the beginning of the second 
or statement run (see Fig. B), the 
proof tape of account balances is 
realigned to the first account bal- 
ance. Posting then proceeds in the 
regular way until after the last 
item has been indexed, at which 
point the operator causes the ma- 
chine to tabulate past the new bal- 
ance positions to the proof tape. 


Here, the first-run balance show- 
ing on the tape is indexed and 
mechanically compared with the 
statement balance computed by the 
machine. If the amounts agree, 
zeros are printed on the “automatic 
error detector” column of the tape, 
and the correct balance is then 
printed on the statement. If the bal- 
ances do not agree, an error is in- 
dicated, and its amount is printed 
in the “detector” column. 


A check of the entries just made 
will reveal whether the error oc- 
curred in the second run. If that is 
found to be the case, correcting 
entries are promptly made on the 
statement. The recomputed balance 
is then tested on the Bookkeepr 
Balancing Record, and if it is found 
to be correct, it is printed on the 
statement. 

If it is found that the error was 
made in the first run, the proof tape 
and the first-run journal are so 
marked to facilitate correction of 
first-run entries. 


Upon completion of the second 
or “statement” run, totals are again 
printed on the Bookkeeper Bal- 
ancing Record. If the first-run totals 
agree with the proved statement- 
run totals, the posting work is com- 
pleted. If first-run totals do not 
agree, correction of any errors 
found to have occurred in that run 
are made, and the corrected first- 
run totals are printed on the Book- 
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FIGURE A 


First-run with the journal 
only or the ledger with 
journal, the automatically 
provided account balances 
on the proof tape, and the 
first-run totals on the Book- 
keeper Balancing Record. 
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RRECTIONS 








FIRST RUN 


CORRECTION 





AUDITED FIRST RUN TOTALS 














keeper Balancing Record as perma- 
nent evidence that the day’s work 
is in balance. 

This Bookkeeper Balancing Rec- 
ord is retained as supporting media 
for control posting and as a record 
of operator proficiency. It thus pro- 
vides the same evidence of. book- 
keeper balancing as is supplied in 
the case of teller balancing by the 
teller’s blotter. 

The collateral benefits are ob- 
vious. By proving account balances 
before they are printed on cus- 
tomers’ statements, neater state- 
ments are produced, error correc- 
tion is greatly simplified, and the 
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need to remake statements is vir- 
tually eliminated. 

Inexperienced personnel can be- 
come proficient ABC operators with 
only a few hours of practice, and 
experienced bookkeepers like it 
because they can do more work with 
less effort. 

Other banks which have installed 
the plan are reporting excellent re- 
sults. 


Booklet Explains Bank's 
Interest In Life Insurance 

An 8-page pamphlet, “Why Are 
We Interested in Your Life Insur- 
ance?” is now being distributed by 


STATEMENT RUN TOTAL 


FIGURE B a 


Second or statement-run with old 
balance tape, the statement and 
the proof tape with ‘Automatic 
error detector’’ column. A state- 
ment-run correction is shown in the 
middie group of forms; a first-run 
correction on the lower group. The 
Bookkeeper Balancing Record now 
shows record of errors made, proof 
of accurate corrections, and positive 
balancing of each posting run. 


the Republic National Bank of Dal- 
las, Tex. 

Printed in color and illustrated 
with cartoons, the pamphlet cites 
examples of persons in varying cir- 
cumstances, pointing out ways in 
which insurance can provide added 
financial security and_ protect 
against the collapse of family and 
business plans. 

The pamphlet shows how in- 
surance can be made to pay off the 
mortgage on a home, provide an 
education for children, protect 
against business loss, protect in- 
vestments and assure an accumu- 
lated reserve for dependents. 
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* BANK iS xnown BY THE cORRESPONDENT 
— 
from a Pennsylvania 


Consider these words 


bank President: 


se personally feel that no other 
city bank offers so many advantages 


to us correspondents. 
—— 


THE FIANOVER BANK 
Member Federal Deposit Insurance? Corporation 








this sensational 
rer-Vaalelakticetitelal 
in your office 





3 copies of any letter on your 
desk...made in | minute on ordinary 
paper...for less than 4¢ a copy 


You'll see how easily it’s done with the 
Kodak Verifax Printer—a completely 
different type of copier—now being 
distributed nationally by Recordak 
Corporation. 

Your local Recordak representative 
will show you how anyone in your 
office can copy your records on ordi- 
nary paper—instead of specially treated 
papers; and get 3 or more copies —in- 
stead of 1—from each sheet of matrix 
paper. No adjustment in your room 
lighting is required—another plus! 

Your savings in retyping costs, alone, 
will soon exceed the low price— $240. 


CEE=> copying saves 


wherever there’s paper work ... 
let your local Recordak representative 
show you how. Prompt service from 
any one of Recordak’s 29 offices! 


-—-MAIL COUPON TODAY--=-= 


Recordak Corporation 
444 Madison Avenue 
New York 22, N. Y. 


Gentlemen: Please send free L= 
Verifax folder and address 6 
of nearest Recordak office. 


Name. 

Company. 

Address. 

State. 


S=RECORDPK 


rice quoted is subject te change without notice. 


City 
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From a Thousand Hours to 


Nine and One-Half Minutes 


HE NATIONAL CITY BANK of New 
York reported last month the 
| first use of the “electronic brain” 
in bank cost analysis. In a demon- 
stration conducted by the bank and 
| International Business Machines 

Corporation, “the problem” was fed 
| into a recently developed IBM cal- 
| culator. After the demonstration 

the bank enthusiastically reported: 


} 
| “What had taken more than 1,000 
| man-hours to accomplish in previ- 
| ous years was completed in exactly 
nine and one-half minutes.” 

Here is the bank’s own account 
of the test and the story behind it: 


“The basic accounting task is one 
that arises at the beginning of each 
calendar year, when, in January 
the bank sets up, for the balance of 
the ensuing year, budget allocations 
of expense across some 156 National 
City departments. A requirement is 
that costs must be distributed on 
a reciprocal basis where some of 
the expense of each department 
may be distributed to any or all 
other departments. Heretofore sev- 
eral months have elapsed before 
completion of the job. 


“Considered a ‘pilot’ test, the new 
electronic system has been so suc- 


| cessful it is believed likely that it 


may materially transform the sys- 
tem of bank and industrial cost 
accounting. The first step in the 
procedure is to set up the ‘program’ 
or, in other words, to write the in- 
structions for the machine pro- 
cedure. The instructions and all es- 
sential data are then punched in 
cards and fed into the electronic 
calculator, which is then ready to 
perform the tremendous number of 


_ required calculations. This done, it 


is a matter of moments before the 
machine starts to print results. 
“For many years, members of the 
| comptroller’s division of The Na- 
| tional City Bank of New York have 
spent the first few months of each 
calendar year plodding through 
long and involved computations to 
| allocate the bank’s operating ex- 
penses through the various steps 
| from service departments to operat- 


ing departments and finally into the 
‘districts’ and branches. In the typi- 
cal manual procedure, this required 
starting with the department which 
services everybody and is serviced 
by as few others as possible. For 
instance, the telephone department 
expenses can be distributed to 
every other one of National City’s 
156 departments. As the steps pro- 
ceed, an administration group which 
supervises the telephone depart- 
ment is reached. It is then necessary 
to re-open the telephone depart- 
ment expense to ‘feed back’ that 
supervisory cost to make a new 
total for the telephone department. 

“This simple example is multi- 
plied many times with multiple 
cross-distributions which require 
estimates and difficulty of proof and 
a slow process of step-by-step 
computation. The job finally takes 
several weeks of manual labor and 
reams and reams of paper in the 
form of large ‘spread sheets’ and 
includes the possibility of clerical 
error. 


Machine Receives Instructions 


“Once the bank’s comptroller’s 
staff succeeded in completely de- 
fining this problem for the mathe- 
maticians and electronic engineers 
they worked out a ‘program’ (coun- 
terpart af a ‘wiring’ plan on a 
tabulating machine) presenting the 
instructions to the electronic data 
processing machine as to what it 
was to do to allocate expense 
figures. At the initial demonstration 
at IBM, officers watched a deck of 
cards representing a program fed 
into the card reader—which pro- 
gram was immediately registered 
on a magnetic-surfaced memory 
tape. With those instructions re- 
corded, another deck of cards, 
representing expense totals classi- 
fied by the codes ordinarily used in 
the payment of bills, was then fed 
into the calculator. The machine 
(or series of machines) applied the 
instructions to the dollar figures 
which were momentarily recorded 
on the cathode ray tubes and made 
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the computations in the high speed 
electronic computing circuits. 


“Instantaneously, the printer be- 
gan printing the results, while an 
enclosed card-punch machine next 
to it was recording these results in 
punched cards for later use in print- 
ing the final report form. The ma- 
chine then went through nine so- 
called ‘iterations’ before it reached, 
—on the tenth,—an exact proof, to 
the penny, of all expenses, properly 
allocated according to the instruc- 
tions which had been given. This 
process, from the time the original 
program was fed into the machine, 
until the tenth iteration, reached 
the complete solution in a grand 
total of nine and one-half minutes. 
Printing the report in book form, 
using the cards which were auto- 
matically and _ simultaneously 
punched, is a forty-minute job. 

“National City now has a pro- 
gram which does not need to be re- 
worked but can represent the set 
of instructions given to this data 
processing machine each time the 
problem is to be solved. 


“This same program can be used 





The 701" Computer 
In nine minutes, what used to take 1,000 man-hours. 


with the figures of any bank or 
other business if that institution 
desires to make its cost analysis 
under the same general plan as that 
followed in this initial solution— 
which was a standard bank cost 
accounting procedure.” 

This use of a high speed calcu- 


lator as an integral part of a cost 
analysis system is one that IBM 
officials had not envisioned. They 
nevertheless put their matemati- 
cians to work on it and were highly 
gratified, as were National City 
officials, when lengthy research 
pinpointed the answer. 








Now Commercial Bankers can get 


EXCESS BLANKET BOND CATASTROPHE PROTECTION 
WITH NEW COVERAGE FEATURES... 


at reduced, low rates! 


Indemnity’s new excess Blanket Bond 
insurance gives you catastrophe protection above 
a specified amount, based on total deposits, at a 
substantial reduction in cost. The retroactive fea- 
ture of this excess coverage makes it applicable 


to discovered losses, regardless of when they may 


have occurred. 


PROTECT WHAT YOU HAVE© 


March, 1954 


dishonesty only. 


Another advantage of this new coverage is that 


you are able to buy excess protection on employee 


Ask your Indemnity Company Agent for de- 
tails on this new money-saving Blanket coverage, 


and how easily it can be fitted into your existing 


protection program. 





INDEMNITY INSURANCE COMPANY OF 


NORTH AMERICA 


One of the North America Companies which are headed 
by Insurance Company of North America, founded 1792 


Philadelphia 1, Pa. 
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OFFICE MACHINES 


KILLS 


BOOKKEEPING 
MACHINE 


NOISE 


AT ITS SOURCE! 






Now you can control NOISE at its 
source for the benefit of operators 
and people in the surrounding 
area. NOISE is a killer with its 
nervous tension and excessive fa- 
tigue. Its waste productivity costs 
American business millions of dol- 
lars annually. The SOF'TONE 
Acoustical Cabinets absorb all 
high frequency vibrations and re- 
duce the iene of remaining 
sound fully 50%. 

And SOF'TONE provides per- 
fect indirect fluorescent lighting 
over the entire work area lessening 
eye strain, reducing errors. 

For more comfortable bookkeep- 
ing departments, use SOF'TONE 
and enjoy better working con- 
ditions resulting in real dividends. 

Results Guaranteed—Or You Do 
Not Pay! 


* Write today for details. Give ma- 







chines, makes, models you use 
and measurements. 


ASSOCIATES 


28 COMMERCIAL ST. 
ROCHESTER 14, N. Y. 











| “What the Banks Need,” 


Goal of ABA Committee 


The ABA Bank Management 
Commission’s Committee on Check 


Mechanization, organized in De- 


cember, recently held its first meet- 
ing in Washington, D.C., with Ray- 
mond C. Deering, chairman of both 
the commission and the committee, 
and vice-president and comptroller, 
Manufacturers Trust Company, 
New York City, presiding. The fol- 
lowing program of activities was 
adopted: 


1. To confirm its statement of the 
problem and obtain the endorse- 
ment of its objectives with the key 
operating men 


2. To establish a technical sub- 
committee for the exploration of 
technical matters with authority to 
act within the policy structure of 
the entire committee 


3. To objectively seek, assemble, 
and evaluate technical information 
from all qualified machine manu- 
facturers 


4. To thoroughly indoctrinate all 
banks with the significance of the 
program in a manner that will re- 
duce technical terminology to lay- 
men’s language. 


In addition to finding out what 
is needed in the field, a serious 
problem which the committee must 
consider is the need for standard- 
ization. The machines in general 
use, regardless of make, must be 
capable of handling all checks, re- 
gardless of the make of the machine 
upon which they were processed. 


The research which the commit- 
tee is inaugurating will be con- 
ducted with a view only to “what 
the banks need” and will not be 
limited to machines now available. 
It is intended that its findings will 
be passed on to the bank equipment 
manufacturers for their guidance. 


In addition to Mr. Deering, the 
Washington meeting was attended 
by John A. Kley, vice-president, 
The County Trust Company, White 
Plains, N.Y.; J. Lewis Nungesser, 
assistant cashier, Philadelphia Na- 
tional Bank, Philadelphia, Pa.; 
Frank W. Sherman, president, 
American National Bank, Jackson- 
ville, Fla.; Edward T. Shipley, 
auditor, Wachovia Bank and Trust 
Company, Winston-Salem, N.C.; 


| C. M. Weaver, assistant vice-presi- 


dent, First National Bank, Chicago, 
Ill.; J. C. Welman, president, Bank. 
of Kennett, Kennett, Mo.; Melvin 
C. Miller, deputy manager of the 
ABA and secretary, Bank Manage- 
ment Commission; and J. R. Dun- 
kerley, deputy manager of the ABA 
in charge of the Savings and Mort- 
gage Division. 

An additional committee mem- 
ber, W. W. Cottle, vice-president 
and cashier, Security-First National 
Bank, Los Angeles, Calif., was not 
present at the meeting. 


U.S. Chamber 
Favors Toll Roads 


How can America take the bumps 
out of its highways without flatten- 
ing the taxpayer? One practical 
answer seems to be the construc- 
tion of more toll roads, according 
to the Chamber of Commerce of the 
United States. 


Strong support for toll roads 
developed at the recent National 
Conference on Highway Financing 
here, sponsored by the Chamber. 
Charles L. Dearing, Deputy Under 
Secretary of Commerce for Trans- 
portation, forecast that within ten 
years approximately one-third of 
the total rural mileage of the 38,- 
000-mile interstate highway sys- 
tem can be brought up to par by 
the use of wholly self-liquidating 
toll projects. He estimated these 
projects could accommodate about 
half the rural traffic using the inter- 
state system. Further, in the event 
of future recession, these same toll 
projects: would create many thou- 
sands of new jobs. 

For the interstate system has been 
called America’s number one high- 
way problem. It includes the main 
north-south, east-west highways— 
the threads which tie together our 
principal cities. Repairs and addi- 
tions to the interstate system are 
paid for out of tax revenues, in- 
cluding federal aid. But owing to 
cost increases since the war as well 
as the huge increase in the number 
of motor vehicles, construction and 
maintenance of the interstate sys- 
tem have not kept up with need. 

Toll roads, on the other hand, 
have been far more successful than 
the experts forecast, the Chamber 
points out. Motorists have shown 
they are willing to pay premium 
prices to drive on premium roads. 
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BUSINESS “METHODS AND IDEAS 





How Microfilming Ledger 
Sheets Saves Money, 
Time, and Space 


The Valley National Bank of Phoenix, 
Arizona, was faced with a serious space 
problem in storing their ledger rec- 
ords. Their ledger sheets had outgrown 
the vault, and twice outgrown rented 
storage space outside the bank. 
Something had to be done to shrink 
this mountain of paper. And the ideal 
way proved to be with Remington Rand 
Film-a-record. In six months’ time, 


ledger records for a period of 11 years 
were microfilmed, indexed, and filed 
away in the vault—eliminating all need 
for extra storage space. 

The bank reports these important 





AFTER 


savings in money, time and space: Be- 
sides virtually wiping out.the cost of 
storage space, future outlays of ex- 
pense to move records have been 
avoided. Records are located in less 
time than it would take a clerk to get 
ready to go to the warehouse, to say 
nothing of the trip itself and the tedi- 
ous searching through warehouse 
stacks and storage boxes. As an addi- 
tional premium, records are fully pro- 
tected now that they are safely stored 
away in the vault. 

For the complete story of these sav- 
ings and how they were accomplished, 
circle CR911. 
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Remington Rand Announces The NEW, 


Fully Automatic Printing Calculator 


A machine, so new, so advanced in 
design and performance that it offers 
a perfect answer to the figurework 
problems of the Banking field. 

Typical of these specialized figure 
work requirements are the compu- 
tation of interest, dividends, fees, 
income, market values, reserves, 
earnings, averages, service charges, 
amortizations, ratios, and pre-sched- 
uling of monthly loan payments. 

The new Remington Rand Model 
99 Printing Calculator automati- 
cally multiplies, divides, adds and 
subtracts amounts up to ten trillion. 
It proves and prints every calcula- 
tion on the tape. It’s the first fully 
automatic printing calculator with 
all these outstanding features: 

Simpla-tape ... printed proof in 
black and red with all the essential 
elements, no superfluous or confus- 
ing figures. 

Fully automatic multiplication... 
with push-button ease. 

Automatic division... one key to 
all your answers, automatically. 

Automatic credit balances... 
minus totals distinctively signalled 
as credit balances. 


10-key touch addition and sub- 
traction ... effortless speed through 
touch operation of simplified 10-key 
keyboard. 

Constant key...Remington Rand’s 
exclusive multiplication memory 
feature. 

Total control...for individual or 
accumulative totals, automatically. 

Two-color ribbon... totals, sub- 
totals and credit balances printed in 
stand-out red. 

For details, including specific ap- 
plication, circle C669 in the coupon 
provided for your convenience. 


Remington. Fland 
Room 1889, 315 Fourth Ave., New York 10 


“Yes, I'd like to have the literature circled.” 


B-10 
...-Profit-Building IDEAS For Business... 
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C669 CR911 : 
: Name sails ; oats 
+ Title - . 
‘Address ee 
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Diebold’s Depositories, Chests 
Described in New Folder 


The complete line of Diebold 
After Hour Depositories and re- 
ceiving chests are described in a 
new folder offered recently by the 
corporation. 


Completely illustrated, the folder 
describes in detail and gives specifi- 
cations on the new line of stainless 
steel heads as well as the entire 
line of red bronze heads in both 
round and rectangular models. 
Also shown is the exclusive anti- 
trapping mechanism used in all 
heads. 


In addition to the depository 
heads, the corporation’s line of re- 
ceiving chests in both encased and 
unencased models are described 
with complete measurements and 
installation specifications. Electri- 
cally protected units which are 
available with integral, self-con- 
tained alarm systems, as well as 
units which can be used in connec- 
tion with the bank’s regular alarm 
system, are also shown. 


A copy of this folder may be ob- 
tained upon request from any Die- 
bold branch office, or by writing 
direct to the general office of the 
company, Canton 2, Ohio. 











Check What You Need And Mail This Form 


. ee 32. Coin Envelopes - Night a 
. Air tioning 59. Night Depository Bags 
3. Architects and Builders zs tee satiate, 60. Pass Books 
4. Bandit Resisting Enclo- . Sie epee 61. Past Due Notices 
sures and Alarm Systems 35. Counter Screens 62. Pay Roll Envelopes 
ete — 36. Coupon Books . a —, , 
. Banking by Mail Envelopes . Personal Loan sing 
7. Binders, Check, Book- i rc eee 65. Personal Loan Systems 
keeping, Ledger . po ng Machines and 66. Photographic Bank Systems 
8. Bookkeeping Equipment tamps 67. Proof Machines 
9. Bronze and Brass Signs 39. Deposit Ticket Files 68. Railings 
10. Bulletin Boards 40. Desk Lamps, Fluorescent 69. Recorders, Voice 
11. Calculating Machines 41. Desk Pen Sets 70. Rubber Stamps 
12. Chairs, Posture, Office 42. Doors, Bronze, Aluminum, 71. Safes, Fire and Burglar- 
13. Changeable Signs Stainless Steel Proof 
14. Checks 43. Duplicators 72. Safe Deposit Boxes 
15. Check Book Covers 44. Expanding Filing 73. Safe Deposit Records 
16. Check Cancelling Envelopes 74. Savings Banks, Home, Pocket 
Perforators 45. Filing Cabinets 75. Scales, Postal, Parcel Post 
17. Check Desks 46. Forms, Machine 76. Seals, Coin Bag 
18. Check Endorsers Bookkeeping 77. Seals, Corporation, 
19. Check Files 47. Forms, One-Time Carbon Notary, etc. 
20. Check Protectors 48. Forms, Continuous - 78. Storage Files 
21. Check Signers 49. Grilles and Gates 79. Time and Delayed Time Locks 
22. Check Sorters 50. Inter-Office Communi- 80. Time Stamps 
23 Check Sorting Trays cating Systems 81. Travelers Checks 
24. Checking Account Plans ~ 51. Interest Tables 82. Trucks, Tellers 
25. Christmas Savings Clubs 52. Ladders 83. Typewriters 
26. Clocks—Outdoor 53. Lighting Systems, 84. Typewriters, Automatic 
27. Coin Bags Fluorescent 85. Typewriter Stands 
28. Coin Boxes 54. Locking Envelopes 86. Vaults 
29. Coin Changers 55. Maps 87. Vault Trucks 
30. Coin Counting Machines 56. Metered Mail Systems 88. Vault Ventilators 
31. Coin Counting and Pack- 57. Name Plates and Desk 89. Visible Records 
aging Machines Signs 90. Window and Lobby Displays 
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Rand McNally and Ce., P. 0. Box 7600, Chicago 80, III. 
Please have buying information sent us on the items circled above. 








This Device Can Promote 
Or Protect Your Bank 


Here’s a little device that can be 
used to sound alarms, start and stop 
electrically driven mechanical de- 
vices and machines at low cost and 
with a minimum of disturbance. 


Called the Silent Sentry, the unit 
is operated by a person coming 
close to but not touching it. Sensi- 
tivity of the unit can be regulated 
to suit requirements. 


Capable of countless jobs involv- 
ing sales promotion, protection and 
safety, the Sentry can be installed 
in bank windows, lobbies, tellers 
cages or any place where a tireless 
worker is needed. 

Not a photoelectric cell, the unit 
is easy to install and economical to 
operate. Sturdily built, the Sentry 
will give years of trouble-free serv- 
ice. 

The R. G. Genzlinger Corpora- 


tion, Department B-4, Neshaminy, 


Penna., -will gladly furnish full de- 
tails. 


Mortgage Paper Container Helps 
Organize Loan Information 


For the banker who is doing his 
share of home loaning these days, 
this special mortgage paper folder 
will prove a most welcome assist- 
ant. 

Marketed recently by the Ulrich 
Planfiling Equipment Corporation, 
the folder contains indexed dividers 
which make possible the organiza- 


ALUMINUM COIN TRAYS 


FOR WRAPPED COIN 
Installed in more than 10,000 


banks since 1922. 
WRITE FOR CATALOG 


ARTHUR C. TAUCK & CO. 
402 Thornden St. South Orange, N. J. 
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tion and centralization of all infor- 
mation pertaining to a particular 
mortgage. There are dividers for 
file inventory, insurance, tax record, 
mortgage, search, legal opinion, ap- 
praisal and correspondence. 

Made of heavy, smooth press- 
board with cloth expander, the 
folder is equipped with fasteners 





1 be at both ends to prevent the loss of 
Pp loose papers and to keep the file 
- flat. 
and Metal tabs holding name labels 
‘ on dividers have been curved to 
unit make the name easily readable from 
ning any line of vision when the file 
>nsi- drawer is open. 
ated Additional information may be 
obtained from the company at 421 
rolv- Murray Avenue, Jamestown, N.Y. 
and According to Mr. W. C. Payne, 
re Vice-president and Cashier of the Pan American Bank 
elell of Miami, Rifkin Souvenir Wallets provided a welcome 
personal touch at the recent opening of the bank’s 
unit modern building. But in addition to being good will 
al to ambassadors, the bright yellow zippered bags, Nu-Art 
entry printed in two colors, proved an excellent advertising 
serv- device among customers and prospects alike. 
norte The Pan American Bank’s new building promo- 
miny, tion is just one of many ways in which Rifkin has 
11 de- 4 been serving the banking profession for over 50 years. 





; Rifkin zipper wallets, coin bags, safety sacs with 
Quick-Quest Keeps Your Place ARCOLOCK,® handsomely imprinted or embroidered 
delps | 'n the File While You Work with individual insignia, are filling more than half of 

Banks with extensive active card the nation’s banks’ every day needs . . . or special 


ng his or folder files will find “Quick- events schedule. 
days Quest”, a new filing device that will 


folder remain open at any desired point of PATENTED B= “Led ARCOLOCK 
assist- | "eference until manually closed, of Si. 

unusual interest. 
Ulrich Key unit in the new development 
ration, | |S an adjustable-position, two-way 
viders } throw plate. When file material is 
opened to a particular amit plate 








DRAWSTRING ZIPPER ZIPPER SAFETY MAIL AND 
BAGS WALLETS COIN BAGS SACS CURRENCY SACS 
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RUBBER STAMPS 


DATERS—STAATS' MONEY CHANGERS— 
TAMP PADS 
NOTARY & CORPORATE SEALS 


SAFFORD STAMP WORKS, INC. 


205 W. MADISON ST. CHICAGO 6, ILL. 
Since 1893 
SEND FOR CATALOG #52 


We may have the idea for your particular 
bank promotion . . . or the bank bag answer 
that can streamline your daily 
bank operation. Write: 
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FROM AAKHUS TO ZYZIK 


Sort-O-Yamie 


SORTS THEM ALL! 


With the Todd Sort-O-Namic System your bookkeeping depart- 
ment can sort a// names—swiftly, accurately, efficiently! There 
is no problem of deciphering illegible signatures. 

Improve internal operations with the Sort-O-Namic Sys- 
tem. Sort-O-Namic cuts check-sorting time in half... reduces 
sorting errors by 85 % ...shortens training periods for central 
proof machine operators as much as 20%. 

If your bank is troubled with mis-sorts, mis-posts, mis- 
filings, Sort-O-Namic is the answer. 

To get all the facts about the unique Todd Sort-O-Namic 
System, simply mail the coupon today. 


THE TODD COMPANY, Inc., Dept. B. M. 
Rochester 3, New York 


Please send me complete information about 
the Sort-O-Namic plan 





Bank ie = 
Address 
City 
ROCHESTER NEW YORK ; 
sate 
SALES OFFICES IN a) PRINCIPAL CITIES 
DISTRIBUTORS THROUGHOUT THE WortD *” aoe 
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| forms a “V” opening that gives 
| complete visibility, or, alternately, 


permits withdrawal of the desired 
material and re-filing without a 
search for the correct place. 

Models are available for use on 
desk tops, in both 4 inch and 10 inch 
depth desk drawers, and in filing 
cabinet drawers. Design simplicity 
is said to make possible an unusual- 
ly economical price. 

Changing file loads are accommo- 
dated by a channel extending the 
entire length of the base, in which 
throw-plates can be instantly ad- 
justed on % inch intervals. This 
feature prevents cards from “rid- 
ing” or file items (even single 


| sheets of paper, the manufacturer 


claims) frem buckling or falling 


| flat. Full length adjustability factor 





adds from 1 to 2 inches of useful 
file cabinet drawer space, it is 
pointed out, as the drawer com- 
pressor can be completely removed 
when a “Quick-Quest” unit is in- 
serted. 

Models range from the 3 by 5 inch 
filing card to legal file folder sizes. 
Additional throw plates in all sizes 
are available as separate items. 

Manufacturer is Woodall Indus- 
tries of California, 1970 Carroll 
Avenue, San Francisco 24, Calif, 
from whom additional information 
and literature may be obtained. 


| New Hild Heavy Duty Vacuum 


Offered at Low Cost 


Designed specifically for heavy- 
duty dry clean-up work, this new 


Hild vacuum machine can save your f 


bank money and your maintenance 
employees hours of labor. 

Ease of handling is one of the 
features of the new machine which 
is powered by the latest type of 
5g h.p. vacuum motor with turbine 
fan design. It tracks perfectly at 
the slightest pull on the hose, even 
when pulled across door saddles or 
similar obstructions. This results 
principally from a completely 
original method of mounting. 

The carpet tool, the floor, wall 
and ceiling sweeping tools and the 
5-inch utility tool all have swivel 
connections thus making it possible 
for the operator to maintain con- 
tinuous surface contact without 
twisting the hose. The lip of the 
carpet tool is designed to glide 
easily over heavy or light pile rugs 

Numerous attachments enable 
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the machine to do a great variety of 
clean-up jobs on rugs, carpets, up- 
holstery, floors, walls, ceilings, 
shelves, radiators, overhead pipes, 
etc. It operates on 115 volt A. C. or 
D. C. and can be instantly converted 
to a blower if desired. 


Complete information may be ob- 
tained from Hild Floor Machine 
Company, 740 West Washington 


Blvd., Chicago 6, Ill. 





Metal Products Engineering Co. 
Markets New Stamp Pad-Pen Set 


To help banks speed up customer 
service and the teller to keep his 
cage in order, Metal Products 
Engineering Inc., suggests use of its 
new combination stamp pad and 
pen set. 


With stamps, pen and pad, all es- 
sentials in the average cage trans- 
action, always in one place rather 
than in many, the company points 
out, everyone concerned is bound to 
benefit. 


Everything about the new set is 





Times change and we with time, and 
we must be sensitive to such change 
and learn how to step lively else the 
parade will pass us by. For example, 
take the change which has taken 
place in the merchandising of bank 
checks within the past few years. 


Not so long ago a check salesman 
could recite his solicitation in a few 
short sentences. Today, selling 
checks is a consultant’s job, and 
oftentimes too complex for even a 
good consultant. We are partly 
responsible for this situation because 
we popularized the name on bank 
checks, thereby creating five 
thousand small orders where before 
only one large order existed. 

As a consequence, we now are 


caught up in the swift tempo of 
specifications and procedures, and 





l UXE 


CHECK PRINTERS 





aimed at making and keeping the 
tools handy. A slight elevation in 
the base of the stamp recess holds 
the stamps at proper angle for in- 
stant pick-up. The complete set 
which includes the popular execu- 
tive model Paper-Mate ball point 
pen, is easily reversible for place- 
ment on the left or right side of the 
desk or of the user. 

Other features include rubber 
feet which keep the set firmly in 
place on the desk. Measuring 8% 
inches long by 3% inches wide, the 
set is made of durable cast alumi- 
num with a gray Hammertone 
finish. Weight is only 22 ounces. 

The company which is located at 
4000 Long Beach Avenue, Los 
Angeles 58, Calif., also manufac- 
tures a line of office and bank ap- 
pliances. 


This Removable Typing Shelf 
Saves Valuable Desk Space 


The General Fireproofing Com- 
pany’s recent introduction of a new 
stationary typing shelf brings 
promise of large savings in valu- 
able desk space for your office. 

A new accessory to the company’s 


“AND WE WITH TIME” 





Manufacturing Plants at: 


CLIFTON, PAOLI, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 


it is a challenging job to keep pace. 
Needless to say, we enjoy it and it 
is most gratifying to see the bank 
check come into its own. From a 
piece of paper—too often used for 
notes and shopping lists—it has 
become a dignified, personalized 
instrument of great significance to 
bankers who are focusing on 
improved operation. We are happy 
to have had a part in this change. 


Last year, despite the fact that at 
times we were confused, we executed 
well over three million individual 
orders for imprinted checks, so 
perhaps we are doing better than we 
think. And maybe our experience 
would be helpful to you if you are 
contemplating a program that would 
make imprinted checks available to 
all your customers. 


CHANGEABLE LETTER 
OR EMBOSSED CARD 
NAME PLATES 


Also engraved, plastic and bronze 
plates. 


Large selection to choose from. 


Send for illustrated catalog featuring 
the above, as well as Bulletin and Di- 
rectory Boards. 


ACME BULLETIN CO. 
37 East 12 St. 
New York 3, N.Y. 














IT’S A GOOD IDEA 


... to advertise for new 
and repeat Time Sales 
business In your Payment 
Coupon Books. You reach 
your best prospects—your 
customers. The cost Is small. 
And your message Is sure 
to receive the right at- 
tention. 


Inserts, placed in timely 
positions between cou- 
pons, will do the job ef- 
fectively and make your 
Payment Coupon Book an 
invaluable selling medium 
as well as a collection form. 


‘Somples of what we hove done 
for others will be sent upon 
request. Write to head office: 
Indianapolis 6, Indiana. 





TRANSFER RECORDS 
THIS EASY WAY 
AND HAVE... 
ECONOMY, 
SYSTEM, 
SAFETY! 


STORAGE BOXES 


Protect your inactive business records 

with proper storage. LIBERTY STORAGE 

BOXES are constructed of highest test 

corrugated fibre-board. Dust-proof, spill-proof 
protection. Liberty’s storage system assures fast- 
finding of any record. Try LIBERTY BOXEs for 
quality and low cost. 25 stock sizes. 

Sold by leading stationers. 


Clip this ad to your letterhead 


FOR FREE BOOKLET 


4 Record retention chart tells you how long 
to keep specific records. 

2 Gives complete information for best 
procedures in record storage. 


NKERS BOX COMPANY 


720 S. Dearborn Street * Chicago 5, Ill. 











| Austria 
| Frankfurt. JAMES A. HENDERSON and 
| DOUGLAS F. BUSHNELL have’been ap- 
| pointed assistant vice-presidents in 
| travelers cheque and money order 
| sales departments, respectively. 


Mode-Maker desk line, the unit 
eliminates the necessity of using a 
regular typewriter desk when a 
typewriter is used only occasionally. 

Since the shelf is removable, full 
storage space in the desk is avail- 
able. Even with the unit in position, 
only use of one sliding tray and one 
top drawer is temporarily sacri- 
ficed. 

Relatively light in weight, the 
shelf can be quickly set up wher- 
ever it is to be used. Simply remove 


| a drawer and tray on either the left 


or right side of the desk and insert 
the shelf. 


Personnel 


LOUIS S. KELLY has been elected 


vice-president of The American Ex- 


press Co., Inc., the overseas sub- 


| sidiary of the American Express 


Co., and assigned to Germany and 
with headquarters. in 


CheckMaster, Inc., New York, has 
announced the election of RAYMOND 
DOUSSEAU as president. He has been 
with the company as vice-president 
and director since its beginning in 
1935. P. E. SHIELDS, also associated 
with CheckMaster since 1935, has 


| been elected first vice-president in 


addition to his position as treasurer. 


Made of steel, the unit is strong, 
stable and offers a firm base for the 
typewriter. A knee shield which is 
reversible for use on either side of 
the desk, is attached beneath the 
operating shelf. 

In addition to its other advan- 
tages, the shelf is equipped with a 
swivel typewriter pad to which the 
machine can be bolted. The swivel 
pad permits the operator to move 
the typewriter into the most con- 
venient position for typing. 

For further information write 
The General Fireproofing Company, 
Youngstown 1, Ohio. 


Louis S. Kelly John E. Hampel 


The Mosler Safe Co., New York, 
has appointed as comptroller JOHN 
E. HAMPEL, former chief accountant 
at the Hamilton, Ohio, plant. 


Lawrence Warehouse Co., San 
Francisco, has announced the ap- 
pointment of U. T. THOMPSON, JR. 
as assistant to the president. He was 
formerly vice-president and direc- 
tor of sales for the American Ex- 
press Field Warehousing Corp. 
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+) Join the Big Switch to 


Burroughs Sensimatic 


= word in banking circles 
everywhere is that “The big switch 
is to Burroughs Sensimatic for post- 
ing savings passbooks, journal and 
ledgers.” Here are some important 
reasons why: “Sensimatic handles 
window customers much faster” . . . 
“Cuts balancing time’. . . ““Won’t 
become obsolete—thanks to the ex- 
clusive interchangeable control panels” 

“So simple to operate that a 
beginner can quickly become expert.” 


Window Posting Machine 


Sensimatic gives you extra return on 
your investment because it performs 
the complete savings accounting job 
from posting passbooks and ledger, 
through balancing cash, proving 
accuracy, to posting control ledgers. 
Sensimatic benefits can be obtained 
on dual as well as unit posting. 


Furthermore, with a simple flick of 
the job selector knob, the Sensimatic 
can be changed to do other bank 
accounting operations. 


SPEEDS 
CUSTOMER 
SERVICE 


INCREASES 
TELLERS’ 
EFFICIENCY 


PROVIDES 
COMPLETE 
SAVINGS 
ACCOUNTING 


REDUCES 
OPERATING 


COSTS 


Yes, everybody seems to be getting 
in on the big switch to Burroughs 
Sensimatic Accounting Machines. 
For a complete demonstration call 
your local Burroughs representative. 
Or write Burroughs Corporation, 
Detroit 32, Michigan. 


B sh D 
WHEREVER THERE’S BUSINESS THERE’S urroug teed Burroughs 
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Check Routing Symbol 
Report from Fed 


Ninety-two per cent of checks in 
circulation now carry the check 
routing symbol in the upper-right 
corner, according to a survey of the 
growth of the “check routing sym- 
bol” program made by each Federal 
Reserve Bank as of Dec. 1, 1953. 
This is a new high for the program 
and an increase of 1 per cent over 
last June. 


Each of the twelve Federal Re- 
serve Districts registered gains, St. 
Louis showing an increase of 4 per 
cent followed by Kansas City and 
San Francisco with 3 per cent gains. 
Among the states, New Jersey held 
first place with 98 per cent of the 
checks drawn there bearing the 
fractional symbol in the approved 
location. Thirty-six states showed a 
percentage of 90 or higher; no state 
had an average of less than 80 per 
cent. 

The survey covered 13,364 par 
banks and almost 9.5 million out- 
going checks, of which more than 
8.6 million had the routing symbol 
in the right spot, The whole pro- 
gram is jointly sponsored by the 
American Bankers Association and 
the Federal Reserve System. 


The Cancelled Check 
Grabs the Headlines 


Bankers who are cudgelling their 
brains for new and better ways to 
direct attention to the checking ac- 
count as the one best way of han- 
dling funds will want to take a sec- 
ond look at a contest recently 
initiated by The First State Bank, 
Norton, Kansas. 

A page ad in a recent issue of the 
Norton Daily Press invited the 
bank’s customers to submit can- 
celled checks, regardless of date, 
along with photographs illustrating 
the purposes for which they had 
been used. For each of the 52 best 
entries the bank offered a prize of 
$10.00. 


48 


SECURITY NATIONAL BANK of Raleigh, N.C., recently opened its new 
Cameron Village Drive-In branch and was host to more than 4,000 
people on opening day. The bank is a branch of Security National in 
Greensboro which celebrated its 20th anniversary last summer. 





SHOWN ABOVE are Frank C. Ferguson and Joseph E. Hughes, presi- 
dent and vice president, respectively, of the Hudson County National 
Bank, Jersey City, N.J. They are receiving from atop a century-old 
Wells Fargo Overland Stagecoach, a chest containing the money 
which figured in a “House of Money” guessing contest that featured 
their recent observance of “Welcome Week.” The occasion was the 
completion of the renovation and enlargement of the bank’s Journal 
Square office. 


Another feature of the observance was the display of a historical 
coin collection provided by the Chase National Bank of New York. 
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National City’s Monthly Letter 
Celebrates 50th Anniversary 


In January 1904 The National 
City Bank of New York began put- 
ting out a four-page monthly cir- 
cular entitled “United States 
Securities and Government Fi- 
nance” devoted mainly, as the title 
indicated, to government bonds and 
matters pertaining thereto. As 
against the comparative handful of 
copies circulated then, the Letter 
today averaging 12 pages, has a cir- 
culation of 220,000—among cus- 
tomers and general public readers, 
both in this country and abroad, in- 
cluding bankers, businessmen, 
members of Congress and other 
public officials, teachers and stu- 
dents; it is published also in Spanish 
and Portuguese editions. 

The subject matter is no longer 
limited to government bonds, but 
embodies discussion of general eco- 
nomic and financial affairs and 
commentary on social trends for the 
benefit of staff and customers and 
others who may be interested, and 
in so doing, exerting what is con- 
ceived to be a constructive influence 
on the formulation of economic 
ideas and the development of public 
policies. Many correspondent banks 
across the country distribute the 
National City Monthly Letter bear- 
ing their own imprints and the press 
releases based on the adyance issues 
of the monthly editions are widely 
quoted by newspapers and maga- 
zines and on radio and television in 
many parts of the world. 


The banking business of 15 Ore- 
gon banks with 18 offices has been 
sold, subject to the final approval 
of the Comptroller of the Currency 
and Oregon’s Superintendent of 
Banks, to the First National Bank 
of Portland by Transamerica, San 
Francisco. The purchase, giving The 
First National 67 banking offices in 
Oregon, became effective recently. 


G. J. CHARTIER was promoted 
from vice-president to senior vice- 
president at City National Bank 
and Trust Company of Chicago. 
Also elected to new offices were: 
L. J. FARWELL and ALFRED R. WATT, 
assistant vice-presidents; C. F. BOER- 
GER, trust officer; and NELSON L. 
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G. J . Chartier Edward D. Smith 





BARNES, JR., assistant trust officer. 
Former Auditor W. E. HARRISON was 
made controller and auditor; and 
NORMAN F. CLARKE, HAROLD T. HENRY 
and V. VANDERGRIFT were made as- 
sistant cashiers. 


COLLECTIONS 


Our efficient collection, crediting 
and/or transmission of proceeds of 
notes, drafts, or other instruments 
expedites customer service for 
our Correspondent Banks. 


EDWARD D. SMITH, an Atlanta at- 
torney and civic leader, has been 
elected president and a director of 
The First National Bank of Atlanta. 
At the same time R. CLYDE wWIL- 
LIAMS, president of the institution 
since 1945, was named vice-chair- 
man. Coming from Washington, 
D.C. where he was vice-president 
and treasurer of the Atlas Credit 
Corp., LOUIS REEKES has joined the 
bank’s consumer credit department 
as an assistant vice-president. 























Public National 

WDC Nationa 
BANK AND TRUST 
COMPANY of New Yor 





AUSTRALIA AND NEW ZEALAND BANK 
LIMITED 


in which are merged 


BANK OF AUSTRALASIA 
(Established 1835) 


UNION BANK OF AUSTRALIA LTD. 
(Established 1837) 





ABRIDGED STATEMENT OF ASSETS AND LIABILITIES 


(Expressed in Australian Currency) 


30th SEPTEMBER, 1953 


ASSETS £A 
Coin, Bullion, Notes and Cash at Bankers 44 649,606 
Money at call and short notice 3,200,250 
Treasury Bills — Australian Government 12,986,082 


6,348,149 
44,683,000 
21,579,468 
49,962,160 

174,291,155 

2,506,744 

4,064,431 
26,815,739 


Cheques of, and Balances with, and due from other Banks 

Special Account with Commonwealth Bank of Australia 

Investments at or under Market Value 

Bills Receivable and Remittances in Transit .. P 

Loans and Advances to Customers and other Accounte 

Liability of Customers for Acceptances .. 

Bank Premises and other Fixed Assets .. 

Liability of Customers and others on Confirmed Credits Guarentess, ete. oa 



















£A 391,286,784 


LIABILITIES £A 
Capital, paid up hi ee a Ue 10,667,500 
Reserve Fund and Profit and Loss Account Balance 8,994,117 


Current, Deposit and other Accounts 
Acceptances for Customers ee : ia, ae 
Confirmed Credits, Guarantees. etc., on behalf of Customers 


342,302,684 
2,506,744 
26,815,739 


£A 391 286,784 
GENERAL MANAGER'S OFFICE FOR AUSTRALIA, NEW ZEALAND, FIJI & PAPUA: 
394.396 Collins Street, Melbourne. 
PRINCIPAL OFFICE IN NEW ZEALAND: 196 Featherston Street, Wellington. 


HEAD OFFICE: 71 Cornhill, London, E.C.3. 


Over 760 Branches and Agencies throughout Australia and New Zealand, in Fiji, 
London 
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E. B. Fowler 


Kenneth V. Zwiener 


E. B. FOWLER has been promoted 
from trust officer to vice-president 
at Republic National Bank of Dal- 
las, and GLENN FACKA, NICHOLAS F. 
ROBERTS and GEORGE F. GIBBONS were 
advanced from assistant vice-pres- 
ident to vice-president. JAMES E. 
MAGOUIRK’S promotion changed his 
title from assistant trust officer to 
trust officer. DEWEY H. DEAN, JR., 
former assistant cashier, is now as- 
sistant vice-president; while OTIS 
WHEELER was promoted to assistant 
cashier. 


Stockholders of Harris Trust and 
Savings Bank, Chicago, recently 
took action increasing the number 
of the bank’s directors from 18 to 21. 
Elected to fill the vacancies thus 
created were DAVID GRAHAM, finan- 
cial vice-president of Standard Oil 
Co. (Indiana), NORMAN W. HARRIS, 
retired president and chairman of 
the bank, and KENNETH V. ZWIENER, 
vice-president. 






WORK 


—_—— 


| bs 
PLAY 


H LARGEST BANK IN 
We ROCKY MOUNTAIN 
STATES 


Home Office: Phoenix 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


A Great Place 
in which to.. 
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At Seattle-First National Bank, 
MINER H. BAKER, assistant vice- 
president and economist, and JOHN 
H. GORMLEY, FRANK L. BUELL and 
GLENN V. HUMPHREY, assistant vice- 
presidents, were made vice-presi- 
dents. Other promotions include the 
advancement of JOHN R. BOUCKAERT 
to assistant vice-president, and that 
of ROY B. ANDERSON, LLOYD A. DODD, 
CHARLES M. CLARK and ROBERT A. 
HEATON to assistant cashiers. RUPERT 
J. PIDDUCK was named assistant 
comptroller, while ROBERT F. CLARK 
was elected assistant trust officer. 


The Manufacturers and Traders 
Trust Co., Buffalo, N.Y., has pro- 
moted ASHFORD G. P. MURCH and 
HILTON H. DAVISON from assistant 
secretary to assistant vice-presi- 
dent, and ROY L. ROBESON from 
treasurer to assistant vice-presi- 
dent. JOSEPH W. SWANZ has been 
elevated from assistant secretary 
to treasurer, and JOSEPH V. BROCATO 
was moved up from assistant man- 
ager of the installment loan de- 
partment to assistant secretary. 


Three new officers of First Na- 
tional Bank in St. Louis are Assist- 
ant Auditors JOSEPH W. LEDERLE 
and ELMER F. SCHACHSIECK and As- 
sistant Cashier CHARLES A. FLORIAN. 


At Mercantile Trust Co., St. 
Louis, W. L. HEMINGWAY was made 
honorary chairman of the board; 
HORD HARDIN, former’ executive 
vice-president, was elected to suc- 
ceed Mr. Hemingway as chairman 
of the executive committee, while 
President GALE F. JOHNSTON was 
elected vice-chairman of the board 
and president. Former Assistant 
Vice-President HOWARD E. LA BARR 
was promoted to vice-president, 
and GEORGE L. ESCHBACHER was ad- 
vanced from assistant cashier to 
secretary. Five new assistant vice- 
presidents are: HOLLAND F. CHAL- 
FANT, JR., PAUL J. HARBAUGH, PERCY 
MAES, WILLIAM C. MOORE, JR., and 
ELMER F. MOTZEL. C. F. FORCADE and 
RAY SEIB are newly elected assistant 
cashiers. 


Recently released from active 
duty with the U.S. Navy, GEORGE 
FAUNCE, III has been reappointed 
an assistant secretary of The Han- 
over Bank, New York. He joined 
the bank in 1948 and was first ap- 
pointed to his present office in 1951. 


Is This Competition? 


Perhaps not, but according to all 
reports the friendly feeling aroused 
in all who read the sentiment here 
expressed, marks it as a master- 
piece in the whole field of bank 
public relations effort. The First 
National Bank of Henderson, Ken- 
tucky has thus succeeded in build- 
ing for itself a maximum of good 
will at the same time that it ex- 
tends a_ gesture of friendliness 
toward its neighbors, the Farmers 
Bank & Trust Co. and the Ohio Val- 
ley National Bank. 


Maurice H. Kirby, president, re- 
ports that the bank has erected 
signs bearing this message at the 
north and south approaches to Hen- 
derson, and that an estimated 20,- 
000 cars, bearing upwards of three 
persons each, pass one or both of 
them every day. 


The Federal Reserve Bank of 
New York has selected HENRY C. 
ALEXANDER, president of J. P. Mor- 
gan & Co. Inc., New York, to serve 
in 1954 as a member of the Federal 
Advisory Council from the second 
federal reserve district. 


Michigan National Bank, Grand 
Rapids, has elected as _ assistant 
trust officer ALFRED W. HEWITT, who 
practiced law in that city until he 
joined the bank’s staff a year ago. 


The State Bank of East Moline, 
Ill. observed its 50th anniversary 
recently with a one-day open house 
and currency exhibit of foreign and 
United States money. A special two 
full-page illustrated ad tracing the 
history of the bank appeared in the 
local paper, and for the youngsters’ 
enjoyment bank officials arranged a 
free Saturday movie. 
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S. E. Lauther Charles |. Hardy 


S. E. LAUTHER of Irwin-Union 
Trust Co., Columbus, Ind., has been 
made president of the bank to suc- 
ceed J. IRWIN MILLER, who will fill 
the new post of chairman of the 
board. A. R. ENGLE, cashier, has been 
promoted to vice-president and 
cashier; and ALVIN L. KUEHN was ad- 
vanced from assistant cashier to 
assistant vice-president. ROBERT E. 
KIRK and DAVID M. GILES were both 
named assistant cashiers. 


Elected a director of American 
National Bank and Trust Company 
of Chicago at the annual stockhold- 
ers meeting recently was CHARLES 
LAURENCE HARDY, president and di- 
rector of Joseph T. Ryerson & Son, 
Inc., Chicago. 


Promoted to vice-president at 
The Cleveland Trust Co. recently 
was D. C. ELLIOTT, economist. F. J. 
BYAR, JR. and E. M. WAGNER were 
advanced to assistant vice-presi- 
dents, and both R. A..WIELAND and 
G. C. STEWART were moved up to 
trust officer. T. E. CLUTTERBUCK and 
CHESTER SPONSELLER have been 
named assistant treasurer and as- 
sistant secretary, respectively. Pro- 
moted to assistant trust officer were 
P. V. CAPUANO, R. W. JEAVONS, F. J. 
PONICK, C. W. WHITNEY and E. E. 
EISENMANN. Two newly named 
trust investment officers are WIL- 
LIAM CLUTTERBUCK and R. N. DRU- 
HOT, while Ss. P. MASLEY and E. C. 
EGGERT were made securities offi- 
cers. Trust accounting officer is 
now D. A. ENDSLEY’S title. A. P. HAR- 
BATH was named manager of the 
bank’s food terminal office, and 
T. G. MACDONALD was made manager 
of the Lorain-117 office. 


Former Trust Officer B. E. BROWN- 
ELL of California Trust Co., Los 
Angeles, has been elected vice- 
president, and K. C. PRANGE has been 
named assistant secretary. 
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Harry E. Miller, Jr. John S. Lundin 


HARRY EAST MILLER, JR., assistant 
vice-president and manager, has 
been promoted to vice-president 
and manager at American Trust 
Co., San Francisco. JOHN S. LUNDIN 
has been moved up from assistant 
vice-president to vice-president in 
the personnel department. 


The new president of The Boat- 





men’s National Bank, St. Louis, is | 
HARRY F. HARRINGTON, former vice- | 


president and director, and a mem- 
ber of the bank’s staff since 1915. 
Having asked to be relieved of his 
duties as trust officer, 
KERCHEVAL was elected senior vice- 
president, and Vice-President DAVID 
H. MOREY was elected to succeed 
him as head of the trust depart- 
ment with the title of vice-presi- 
dent and trust officer. 





John C. Lewis 


Frank B. Merget 


FRANK B. MERGET, vice-president 
and secretary of Mercantile-Com- 
merce National Bank in St. Louis 
since 1951, was elected executive 
vice-president recently to succeed 


RALPH D. GRIFFIN upon his retire- 


ment. 


JOHN C. LEWIS, former assistant 
vice-president, has been appointed 
a vice-president of Manufacturers 


Trust Co., New York. In his new | 
capacity he will be supervising of- | 


ficer of the bank’s 14 offices in the 
Borough of Queens. CORNELIUS A. 


LOWE and KARL WOLFF have been | 
appointed assistant vice-presidents. | 


ROYAL D. | 














Save 
up to 
10% 


ON INSURANCE 
FOR AUTOMOBILES 
FINANCED BY BANKS 
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Specifically designed for 
banks dealing. directly with 
the public. 


Provides regular insurance 
coverage on financed auto- 
mobiles at approximately 
20% below standard rates. 


The 20% saving in insurance 
cost, is equivalent on some 
cars, to as much as a 2% 
saving on an unpaid balance. 


Offers time-saving features 
of a master policy—certifi- 
cates of insurance and sim- 
plified rate charts. 


A stock company facility 
available through your local 
insurance agent. 





WRITE TODAY 
FOR BOOKLET 2 | 


CHUBB & SON 





CHUBB & SON 


Underwriters 
90 John Street, New York 38, N. Y. 
Branch Offices 
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ALFRED HOLGATE and JOSEPH 
MAUTNER, with The Farmers and 
Merchants National Bank of Los 
Angeles for 44 and 20 years, re- 
spectively, have been appointed as- 
sistant cashiers. GERALD F. WILL- 
MONT and WALTER R. HOLLAND were 
named assistant trust officers. 


Assistant Cashiers P. Ss. “JACK” 
BARTON, R. L. COTTON and MAURICE 
SINGLETON have been appointed as- 
sistant vice-presidents at The Fort 
Worth National Bank. New assist- 
ant cashiers are ROLAND E. BRATTON, 
JOE B. COOPER, JR., GEORGE DUNA- 
WAY and RICHARD W. MCKITHAN. 
JOHN BARRY HUBBARD has been 
named assistant trust officer. 


In the banking department of 
The Northern Trust Co., Chicago, 
JAMES W. KARRAKER and THOMAS 
MARSH were advanced to vice-pres- 
ident and second vice-president, 
respectively. JAMES D. GREEN and 
THOMAS L. MCDERMAND have been 
made vice-presidents in the trust 
department. Elected assistant 
cashiers were LYNN H. MILLER, 
MORTON L. MONSON, JR., FREDERICK 
C. PULLMAN and DONALD G: .WHITE- 
MAN. HUGH B. MCCULLOCH, EDWARD 
QUEBBEMAN and WILLIAM A. STEN- 
SON were made assistant secre- 
taries. 


STANLEY BRYTCZUK, VINCENT DE 
PAUL KISSINGER and WILLIAM SKEL- 
TON, all associated with the per- 
sonal credit department, have been 
appointed assistant cashiers at Na- 
tional City Bank of New York. 
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Alexandria's (La.) New Rapides Bank & Trust Co. 


The number of people who at- 
tended the formal opening of this 
new home of the Rapides Bank & 
Trust Co., Alexandria, La. exceeded 
the population of 34,913 accredited 
to that city by the 1950 census. 

The bank’s modern classic ex- 
terior consists of Georgia White 
Cherokee marble on a base of 
opalescent green granite, the same 
material as that used in the Federal 


Reserve Building in Washington, 
DL. 





Edward D. Finley, Jr. 


J. W. Thigpen 


At Hibernia National Bank, New 
Orleans, EDWARD D. FINLEY, JR. has 
been elected a vice-president. 


J. W. THIGPEN, a member of the 
trust department for 27 years and 
a trust officer since 1945, has been 
named vice-president and trust of- 
ficer of the Second National Bank, 
Houston. 


MISS RUTH H. GATES has been pro- 
moted to assistant cashier at State 
Bank and Trust Co., Evanston, IIl. 


The interior is likewise thor- 
oughly modern. The murals shown 
in the photo face the main en- 
trance. On another wall (not 
shown) hang pictures of Col. G. W. 
Bolton, the bank’s founder and first 
president, and his son, J. W. Bolton, 
second president. Third and present 
president of the bank is James C. 
Bolton, a grandson of the Colonel. 

The building was designed and 
built by the Bank Building & 
Equipment Corporation, St. Louis. 


In Honolulu, Hawaii, Bishop Na- 
tional Bank has appointed RICHARD 
T. OKINAKA and RAMSAY H. SANDELIN 
to be assistant cashiers, to serve in 
the Kalihi and Kaimuki branches, 
respectively. 

President of Montana State Uni- 
versity in Missoula, CARL MCFAR- 
LAND, has been appointed a director 
of the Helena branch of the Federal 
Reserve Bank of Minneapolis. Re- 
appointed as a branch director was 
G. R. MILBURN, manager of N-Bar 
ranch, Grass Range, Mont. 

Two new directors of the First 
National Bank in Dallas are TODDIE 
LEE WYNNE, president of the Ameri- 
can Liberty Oil Co., and HARRY w. 
BASS, president of Harry Bass Drill- 
ing Co., both of Dallas. The new 
advisory director is JOHN T. HIGGIN- 
BOTHAM, executive vice-president 
and secretary of Higginbotham- 
Bailey Co. 
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Chairman of the Board WILLIAM 
G. BRUMDER has been named by 
First Wisconsin National Bank, 
Milwaukee, to succeed President 
WILLIAM TAYLOR, who resigned re- 
cently because of ill health. Mr. 
Brumder will now hold both of- 
fices, and Mr. Taylor will continue 
as a director of the bank. JOHN Ss. 
OWEN and JOSEPH W. SIMPSON, JR., 
have been promoted from first vice- 
president to executive vice-presi- 
dent; and new vice-presidents are 
SAMUEL E. CALLAHAN, DONALD A. 
HARPER, LOWELL C. KLUG and AUSTIN 
§. LETT. PHIL J. DREIS and RAYMOND 
F. WILLE were elected assistant 
vice-presidents. Appointed assist- 
ant cashiers were ROMAN H. ESCH- 
WEILER, GUIDO HANSEN and WILLARD 
M. KALAHER. JOHN G. ANDERSON and 
RICHARD W. HOFFMAN are newly ap- 
pointed assistant auditors. 


In Washington, D.C., Hamilton 
National Bank has announced the 
promotion of WILLIAM J. DEJAR- 
NETTE from assistant auditor to as- 
sistant comptroller. ROBERT wW. 
MULLEN and WILMER J. WALLER, JR., 
have been named assistant cashiers, 
while ARLO L. SHELDAHL was made 
an assistant auditor. 


State Bank and Trust Company 
of Evanston, Ill. has announced the 
election of GORDON M. JONES to the 
board of directors. Mr: Jones, who 
recently completed two years as 
president of the Illinois Chamber 
of Commerce, heads the Evanston 
publishing firm of Row, Peterson & 
Co. 


Peoples First National Bank & 
Trust Co., Pittsburgh, has advanced 
to assistant vice-president OTIS C. 
NORTON, former assistant cashier in 
charge of the Gateway office. MERLE 
E. GILLIAND was elected assistant 
comptroller; while newly named 
assistant cashiers are ANDREW C. 
BERGMAN, E. J. ROMIG, GEORGE J. 
MCCLARAN and CARL A. ERICKSON. 
Elected assistant secretaries were 
OSCAR L. BAUER, HARRY C. MENN and 
RALPH R. RAU. 


In Boise, The Idaho First Na- 
tional Bank has appointed as trust 
officer ROY M. ADAMS, former assist- 
ant trust officer. BURL W. BANDEL 
has been promoted from assistant 
cashier to assistant trust officer. 


March, 1954! 








Roger D. Knight, Jr. 


Lynn Lloyd 


United States National Bank of 
Denver has named as its new presi- 
dent ROGER D. KNIGHT, JR., former 
president of Campbell-Sell Baking 
Co. and a member of the executive 
committee of the bank. He replaces 
ALBERT N. WILLIAMS, SR., who now 
becomes chairman of the board, a 
post formerly held by T. A. DINES 
whose retirement was announced. 
Mr. Dines’ seat on the board will 
be filled by EMMETT J. DIGNAN, who 
will continue as vice-president and 
manager of the livestock and loan 
department. Elected to fill Peter H. 
Holme’s position on the board after 
his retirement was NEIL F. ROBERTS, 
also named executive vice-presi- 
dent. These three assistant vice- 
presidents were made vice-presi- 
dents: RAYMOND C. ERICKSON, JOHN 
D. HERSHNER and GEORGE D. SCHWEI- 
GERT. Newly elected assistant vice- 
president was EUGENE L. BEVILLE, 
while DONALD H. WEBSTER and WIL- 
LIAM F. REYNOLDS were promoted 
to assistant cashier and assistant 
trust officer, respectively. 


LYNN LLOYD has accepted an ap- 
pointment as senior vice-president 
and executive head of the trust de- 
partment at Valley National Bank, 
Phoenix. For the past 25 years he 
has been associated with Harris 
Trust and Savings Bank, Chicago 
and before his retirement from that 
institution on January 1 was vice- 
president in charge of its trust de- 
partment. Promoted to assistant 
vice-president were: HOWARD NES- 
BIT, J. R. LITZELFELNER, M. F. 
HOLMES, WILSON BARRET, F. 0. THAL- 
HEIMER, R. M. LONG, J. W. PITTS, 
J. R. HENDERSON and GLENN JOHN- 
SON. W. J. BURY and KENNETH TODD 
have been advanced to trust officer 
and assistant trust officer, respec- 
tively. CHARLES W. PINE has been 
appointed to the staff as assistant 
to G. E. ARNOLD, director of publicity 
and public relations. 


In New York, Guaranty Trust Co. 
has announced that WALTER H. POT- 
TER, GORDON BISLAND DUVAL and 
STANLEY H. BROWN have been pro- 
moted to vice-president. Six new 
second vice-presidents are 0. JOHN 
BETZ, JR., JOHN P. BOCHOW, JOSEPH 
D. DENT, WILBUR C. FIRMBACH, JOHN 
S. KNOTT and EDMUND C. O’BRIEN. 
LAWRENCE M. PRITCHARD is a new 
assistant trust officer, and assistant 
treasurers are EUGENE W. POTTER, 
JR., LAWRENCE J. STEUBER and H. 
CLIFTON WHITEMAN, III. Five new 
assistant secretaries are EDWIN J. 
DAVIS, GEORGE T. FOWLER, NEAL E. 
MCHARGUE, FRANCIS J. QUINN and 
WILBUR B. ROSE. 


City National Bank of Houston 
has advanced JACK PATTERSON from 
cashier to vice-president and cash- 
ier, and W. GREER HUBBARD from as- 
sistant cashier to assistant vice- 
president. RAY EUGENE MATTHEWS, 
EDWIN B. LIERMAN, JR., WELDON G. 
HUMBLE and STEPHEN B. DAVIES have 
been named assistant cashiers. 


Union Planters National Bank, 
Memphis, Tenn., has elected to its 
board of directors JAMES K. DOBBS, 
JR., vice-president of Hull-Dobbs 
Co., Memphis, and vice-president 
and general manager of Dobbs 
Houses, Inc. 


Common and 
Preferred Stock Dividends 


The Board of Directors of 
Safeway Stores, Incorpo- 
rated, a Maryland Corpo- 
ration, on January 26, 1954, 
declared the following 
quarterly dividends: 


60¢ per share on the 


Company’s $5.00 par 
value Common Stock. 


$1.00 per share on its 
4% Preferred Stock. 


Common Stock dividends and 
dividends on the 4% Preferred 
Stock are payable April 1,1954 
to stockholders of record at 
the close of business March 
3,1954. 


MILTON L. SELBY, Secretary 
January 26, 1954 
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Former Vice-President ALBERT Ww. 
WHITTLESEY of The Pennsylvania 
Company for Banking and Trusts, 
Philadelphia, was recently made a 
senior vice-president. WILLIAM 
POTTER DAVIS, III, and CHARLES H. 
MILLER, assistant vice-presidents, 
were named vice-presidents. ED- 
WARD J. CADE, HARRY SCHWARTZ and 
RITTER D. YOUNG were advanced 
from assistant treasurer to assistant 
vice-president; while ALBERT J. 
DRUEDING, CLAYTON MCELROY, JR. 
and ROBERT K. MCINNES’ were 
moved up from assistant trust offi- 
cer to trust officer. Former Cor- 
porate Trust Officer GEORGE SMITH 
is now an assistant vice-president; 
HENRY J. WYLIE has advanced from 
assistant corporate trust officer to 
corporate trust officer, and EARL J. 
HINKLE was promoted from assist- 
ant treasurer to assistant comp- 
troller. Six new assistant treasurers 
are: WILLIAM H. MCCLOUD, DANIEL 
S. BASTIAN, RAYMOND J. KELLER, 
CHARLES A. SHERMER, ROBERT H. 
WOODSIDE and REBECCA S. HIGH. 


EDWIN MCINNIS, of the trust de- 
partment, and J. HAYDEN HULL, of 
the bond investment department, 
have been named vice-presidents 
of Bank of America, San Francisco. 
Also promoted to vice-president 
were FRANK H. CHAMPLIN, a former 
assistant vice-president, and DOUG- 
LAS F. SCOTT, previously a trust of- 
ficer. 


Chase National Bank, New York, 
has advanced LOUIS A. ALBARRACIN 
and LEO F. KELLEY to vice-presi- 
dents in the foreign department. 
HERMAN P. VOLZ, JAMES P. DUDDY 
and CARL B. BRUNNER were named 
resident vice-presidents in Ger- 
many, Japan and Puerto Rico, re- 
spectively. 


HERBERT W. KALMBACH was 
elected secretary of Security Title 
Insurance Co., Los Angeles, and at 
the same time was named to the 
board of directors. 


In San Francisco, Wells Fargo 
Bank & Union Trust Co. has pro- 
moted ALBERT W. LARSEN and w. 
KENT DYSON to vice-president, while 
WOOD W. WILKINSON and VICTOR H. 
WINFREY were advanced to assist- 
ant vice-president. PAUL W. HILT- 
MAN was made cashier. 


54 








FARMERS BANK of the State of Delaware (Dover) is constantly on 
the alert for opportunities to tell the world about the state’s products 
in its advertising. Shown here is a blotter featuring the First Prize 


Delaware Potato. 





DANIEL W. BELL, president of 
American Security and Trust Co., 
Washington, D.C., has been elected 
to serve as chairman of the board 
in addition to his present duties, 
following the resignation of COR- 
CORAN THOM. 


Edward F. Meyers W. Dewey Presley 


EDWARD F. MEYERS now holds the 
office of vice-president and trust 
officer at Union Bank of Commerce 
in Cleveland, where he is in charge 
of the trust department. CARL L. 
BEIER recently was advanced from 
assistant vice-president to vice- 
president, while THOMAS M. 
MCCULLOCH was promoted from as- 
sistant cashier to assistant vice- 
president. Former manager of the 
credit department, ELLIS S. MOORE 
has been moved up to assistant 
cashier. 


First National Bank in Dallas has 
promoted W. DEWEY PRESLEY from 
assistant vice-president and comp- 
troller to vice-president and comp- 
troller, and advanced J. COOK EVANS 





from assistant cashier to assistant 
vice-president. CURTIS L. AIKIN, 
HERBERT E. TOMLINSON, F. L. BER- 
TRAND, JOHN B. CLAYTON, III, H. LEON- 
ARD JACKS and ALBERT SOSSAMAN 
were named assistant cashiers. 
EDWARD EE. STOCKER, who has 
been a partner in the law firm of 
Jacoway and Jacoway of Little 
Rock, Ark., was named assistant 
trust officer. JACK B. CRAIG resigned 
as vice-president to join an organ- 
ization recently formed to coordi- 
nate the financing of consumer 
durable goods at the distributor, 
dealer and local bank level. 


Anglo -.California National Bank 
of San Francisco has promoted HER- 
BERT B. DRAKE from assistant vice- 
president to vice-president. Ap- 
pointed assistant vice-president was 
MAX E. TEAGARDEN; while A. NORTH- 
RUP GEORGE, JOHN R. HEALY and wW. 
EDWARD SEARING were made assist- 
ant cashiers. FRANCIS E. BARTON 
was named assistant trust officer. 


Elected to the office of trust of- 
ficer at First American National 
Bank of Nashville were JOHN WIL- 
LIAM COLES, former assistant vice- 
president, and CULLEN E. DOUGLASS, 
former assistant trust officer. PETER 
BUCHANAN CURLIN has been ad- 
vanced from assistant cashier to 
assistant vice-president, while AL- 
BERT URBAN HOOSS, CLAUDE M. KING 
and FLOYD C. STONE have been 
named assistant cashiers. 
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National Bank of Detroit ad- 
vanced J. EDWIN CRONANDER, WIL- 
LIAM R. HILL, LEROY W. HOWARD, 
WILLIAM G. MCCLINTOCK, FRED 
MOSDALE, GORDON W. WILLIS, NOR- 
MAN B. WESTON and DAVID D. WIL- 
LIAMS from assistant vice-presi- 
dent to vice-president. Mr. Weston 


and Mr. Williams are also assistant | 


trust officers. Promoted to assistant 
vice-president were J. CLAYTON 
PORTER, FREDERICK B. ROBINSON, 
PHILIP G. TURNER, LESTER E. FIN- 
LEY and CHARLES H. SCHMIDT. 
ROBERT M. ASHLIN, ARNOLD W. GIETZ, 
S. WILLARD HOSKING, M. ROBERT 


JOHNSTON, CHARLES T. MASENICH, | 


CHARLES H. NORMAN, JOHN B. PETTKE 
and WILLIAM C. RAMLOW are new 
assistant cashiers. Designated as 
assistant trust officers were JOHN 
F. FRALICK and RICHARD D. ARNOS. 


HARRY X. KELLY, president of the 
Mississippi Shipping Co., Inc., was 
elected to the board of directors of 
Hibernia National Bank in New 
Orleans at its annual stockholders’ 
meeting. 


Four new vice-presidents at City 


National Bank & Trust Co., Kansas | 
City, Mo. include LOUIS G. LOSCHKE, | 


who had been cashier, and DAVID B. 


cOX, JAMES F. MACK and CHARLES | 


W. KOESTER, former assistant vice- 
presidents. Succeeding Mr. Loschke 
as cashier is BENJAMIN B. HANIS, 
former assistant vice-president. 
R. C. KEMPER, JR. and ROBERT P. COR- 
BETT were advanced from assistant 
cashier to assistant vice-president. 
THEODORE S. CHAPMAN has been 


named corporate trust officer, and | 


JOHN PITNICK has been made as- 
sistant cashier. 


Former’ Assistant Vice-F resi- 
dents GEORGE R. BERKAW, JR., BURT 
R. SHURLY, JR. and C. BOYD STOCK- 
MEYER were made vice-presidents 
recently at The Detroit Bank. c. 
LEONARD ABBOTT and HAROLD B. 
MC PHERSON were named assistant 
cashiers. 


In New York, Chase National 
Bank has announced the election 
of the following directors: HARRY 
A. DE BUTTS, president of the South- 
ern Railway System, and c. R. 
SMITH, president of American Air- 
lines, Inc. 


March, 1954 
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CLUBTROLLER* pocket filing 
sheets and binder contain all the 
necessary ledger information for 
1000 accounts. Patents pending, 


RAND M‘NALLY’S 


new Clubticller* system 


Rand M€Nally has developed a new combination filing and posting system 
which effects tremendous savings in record keeping time. First tested and 
proved in a large Chicago bank, now more than half a million Christmas 


Club accounts are being kept on CLUBTROLLERS. 


The CLUBTROLLER Pocket Filing Sheet system eliminates all need for 
maintaining ledger cards or ledger sheets. The use of the COUPON itself, 
which carries all the necessary ledger information, including date of pay- 
ment, account number, payment number and accumulated balance, serves 


as a perfect posting record when filed in the CLUBTROLLER. 

Sorting of the coupons is reduced 90%! Coupons need only be sorted 
by color for each class, then by 100s. Thereafter it is a very simple and 
speedy operation to insert the coupons of each 100-group into the correct 
pockets since all are in view and easy to reach at one time. Thus the time- 
consuming numerical sequence sorting is eliminated. 

This new system will save time and money for your bank — write for 
further details on the Clubtroller System and on Rand M¢Nally’s full line 
of Christmas Club Supplies. 


*Clubtroller Reg. U.S. Pat. oft. 


RAND MSNALLY & COMPANY 


CHRISTMAS CLUB DIVISION 


111 EIGHTH AVENUE, NEW YORK 11 ° P. O. BOX 7600, CHICAGO 80 



































































CALENDAR OF EVENTS 


AMERICAN BANKERS ASSOCIATION 


Mar. 22-24—National Installment Credit Conference, La Salle Hotel, Chicago. 

June 7-11—American Institute of Banking, annual convention, Statler and Biltmore 
Hotels, Los Angeles. 

Oct. 17-20—Eightieth Annual Convention, Atlantic City. 


STATE ASSOCIATIONS 


Apr. 8-10—Florida, Vinoy Park Hotel, St. Petersburg. 
Apr. 12-14—Georgia, Atlanta-Biltmore Hotel, Atlanta. 
May 5-7—New Jersey, Chalfonte-Haddon Hall, Atlantic City. 
May 6-7—Oklahoma, Skirvin Hotel, Oklahoma City. 
May 6-7—Tennessee, Peabody Hotel, Memphis. 
May 9-12—WNorth Carolina, The Carolina Hotel, Pinehurst. 
May 10-11—Maryland, Chalfonte-Haddon Hall, Atlantic City. 
May 10-12—WMissouri, Jefferson Hotel, St. Louis. 
May 11-13—Ohio, Neil House, Columbus. 
May 12-13—Indiana, Claypool Hotel, Indianapolis. 
May 12-14—Kansas, Kansas City. 
May 14-15—New Mexico, Hilton Hotel, Albuquerque. 
May 16-18—Texas, Gunter Hotel, San Antonio. 
May 17-19—WMississippi, Buena Vista Hotel, Biloxi. 
May 20-21—Alabama, Dinkler-Tutwiler, Birmingham. 
May 20-22—South Carolina, Ocean Forest Hotel, Myrtle Beach. 
May 21-22—North Dakota, Dacotah Hotel, Grand Forks. 
May 23-25—California, Huntington Hotel, Pasadena. 
May 23-26—Pennsylvania, Chalfonte-Haddon Hall, Atlantic City. 
May 24-26—Arkansas, Arlington Hotel, Hot Springs. 
May 27-29—Colorado, Broadmoor Hotel, Colorado Springs. 
May 29- 
June 3—Virginia, Cruise 
June 3-6—New York, Lake Placid Club, Lake Placid. 
June 4-5—South Dakota, Franklin Hotel, Deadwood. 
June 5—Connecticut, Griswold Hotel, Groton. 
June 6-8—Idaho, The Lodge, Sun Valley. 
June 9-13—Dist. of Columbia, Greenbrier’Hotel, White Sulphur Springs. 
June 10-11—-Massachusetts, New Ocean House, Swampscott. 
June 11-12—New Hampshire, Wentworth-By-The-Sea, Portsmouth. 
June 11-12—Wyoming, Wort Hotel, Jackson. 
June 13-15—Oregon, Gearhart Hotel, Gearhart. 
June 14-15—Minnesota, St. Paul Hotel, St. Paul. 
June 14-15—Utah, Utah Hotel, Salt Lake City. 
June 14-16—Illinois, Drake Hotel, Chicago. 
June 18-19—Vermont, Equinox House, Manchester. 
June 21-22—Washington, Winthrop Hotel, Tacoma. 
June 21-23—Wisconsin, Schroeder Hotel, Milwaukee. 
June 24-26—Michigan, Grand Hotel, Mackinac Island. 
June 24-26—Montana, Many Glacier Hotel, Glacier National Park. 


OTHER ORGANIZATIONS 


Apr. 8-9—Pacific Northwest Conference on Banking, 15th annual meeting, State 
College of Washington, Pullman, Wash. 
Apr. 25-28—NABAC 19th Eastern Regional Conference, John Marshall Hotel, Richmond, 


Va. 
May 9-12—NABAC 5th Northern Regional Conference, Netherland Plaza Hotel, Cin- 
cinnati, O. 


May 23-26—NABAC 5th Southern Regional Conference, Texas Hotel, Fort Worth, Tex. 

Sept. 26-30—Financial Public Relations Association, 39th annual convention, Hotel Statler, 
Washington, D. C. 

Sept. 27-30—Mortgage Bankers Association of America, 41st annual convention, Conrad 
Hilton Hotel, Chicago. 


Oct. 18-21—NABAC, 30th annual convention, San Francisco, Calif. 


SCHOOLS 


May 30- 
June 12—School of Banking of the South, Lovisiana State University, Baton Rouge. 
July 26- 
Aug. 7—NABAC School for Bank Auditors and Comptrollers, University of Wis- 
consin, Madison, Wis. 
July 26- 
Aug. 7—FPRA School of Financial Public Relations, Northwestern University, 
Chicago Campus. 
Aug. 23- 
Sept. 4—School of Banking, University of Wisconsin, Madison. 
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THIS ONE NATIONAL UNIT PLAN POSTER does better 
work faster, easier, and at less cost than the two 
old-style machines formerly used at this bank. 


“Our Walional Unit Posting Plan 
repays 00% of our investment annually!” 


—Palisades National Bank, Palisade, Colorado 





MR. BYRON WILSON, 
Chairman of the Board 
and President of the Pali- 
sades National Bank, Pali- 
sade, Colorado, quotes a 
bookkeeper as saying, “I 
never realized what a won- 
derful, simple, easy ma- 
chine the National was 
until I operated it.” 


THE NATIONAL CASH REGISTER COMPANY, Dayton 9, Ohio 


“Our National Unit Posting Plan has been in 
operation for almost two years,” says Mr. Wilson, 
“and we are thoroughly delighted with it. 


“What pleases us about the system is the print- 
ing of an original ledger and an original statement 
—both in a single posting operation ... the beau- 
tiful alignment of the statement ... the ease of 
training personnel ... the savings in stationery 
... and the fact that this one machine does the 
work of two old-style ones we formerly used, and 
does it better, faster and neater. 


“We estimate that this new efficiency in book- 
keeping permits our National Unit Plan to return 
half its cost to us every year in savings. Naturally 
we are very well satisfied with it.” 


Due to their unparalleled efficiency 
and simplicity of operation, National 
machines return handsome dividends 
on the original investment, year after 
year. Your nearby National repre- 
sentative, a trained systems analyst, 
will be glad to look over your bank’s 
operations and show you how much 
Nationals can save you. He is listed 
in the classified directory. Call him 
at your earliest convenience. 


a 


*TRAOE MARK REG. U.S. PAT. OFF. 


ACCOUNTING MACHINES 
CASH REGISTERS ¢ ADDING MACHINES 
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Meal ticket for your family 


every month if Dad isn’t here 


... from a recent advertisement of the 


Prudential Insurance Company of America 


The extensive use of La Monte Safety Papers by large cor- 
porations is once again illustrated in the above clipping 
from an advertisement of the Prudential Insurance Com- 
pany of America. Checks lithographed on La Monte Safety 
Papers are used by banks and corporations the world over. 


“za Mowe” 


SAFETY PAPER FOR CHECKS 


GEORGE LA MONTE & SON, NUTLEY, NEW JERSEY 
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THE WAVY LINES ® ARE A LA MONTE TRADE-MARK 





EE ee 
fo... — oy Satna i i 


‘ ee ee ee 
eee eee” 


a 


